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FOREWORD  

 

On 12 February 2015, SASSETA was placed under Administration as a result of constant levels of poor financial 

and operational performance. The programme structure for this Annual Performance and Strategic Plan has revised 

in line with the Department of Higher Education requirements to establish four (4) separate programmea as opposed 

to 3 separate programmes that previously existed within SASSETA. The Strategic and Annual Performance Plan 

also takes into account SASSETAôs improved financial situation as enhanced with the Skills Development Levies Act. 

Since Administration SASSETA has gradually been able to improve both its financial and non-financial 

performance information, and the Strategic and Annual Performance Plan allows SASSETA to build further on 

progress that has been achieved. In implementing the Strategic and Annual Performance Plan, SASSETA will 

also ensure that skills development needs identified in the Skills Sector Plan developed by SASSETA are 

effectively implemented. This is important in terms of addressing both the critical skills needs within the sector 

and in ensuring SASSETA is able to contribute to implementation of the National Development Plan.  

There have been significant changes at management level within SASSETA since the Administration took over, 

and these changes are aimed at ensuring that SASSETA complies with all relevant legislation and prescripts, 

as well as performance and accountability. During the 2017/ 2018 financial year, SASSETA will be moving out 

of administration, and a new board will be appointed. SASSETA has put in place a plan, to ensure a smooth 

handover process takes place. 

There has been considerable support from stakeholders for the changes that have taken place, and these 

stakeholders are committed to ensuring that SASSETA maintains a high level of accountability and does not 

regress to status quo before administration.  

 

 

Jennifer J. Irish-Qhobosheane 

       Administrator - SASSETA 
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PART A: 
 
 
STRATEGIC OVERVIEW  
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VISION  

 

To be the leaders in skills development for safety and security 

 
MISSION  
 

Education and training authority that ensures quality provision of skills development and qualifications for 

South African citizens in the safety and security environment through effective and efficient partnerships. 

 

VALUES  
 

As an organisation we are guided by the following values which are important to us as an organisation: - 

 

 

 
Value 

 

Behaviour 

Leadership 
SASSETA values leadership in directing performance of others in the sector 
and leading the way 

Decisiveness 
SASSETA decisive in making decisions that are firm and beyond doubt, leading 
to conclusiveness.  

Diversity 
SASSETA embraces difference, variety or multi-formity within the skills 
development of the various services in the sector 

Transparency 
SASSETA programmes and services are easy to access and understand. Our 
decisions and actions are clear, reasonable and open to examination.  

Professionalism 
SASSETA employees are professionals, well trained in our specialties, committed 
to service excellence, and dedicated to the successful accomplishment of our 
mission.  

Quality 
SASSETA constantly seek opportunities to improve our services and products. 
Quality and continuous improvements are an integral part of our daily 
operations.  

Teamwork 
Employees work as a team and value the contributions of each individual. We 
know that our people are our most important resource.  

Integrity 
SASSETA strives to be honest in our operations, conduct and discipline in the 
organisationsô actions that have Integrity  

Equity SASSETA commits to treat all its stake holders equally in an equitable way 

 

  



SASSETA ANNUAL PERFORMANCE PLAN 2017/2018                                                                                                           8 
 

LEGISLATIVE AND OTHER MANDATES  
 

SASSETA is established in terms of the Skills Development Act, 1998 (Act 97 of 1998) as amended. It 

is also required to operate within the following legislative mandates:  

 

Legislation Responsibilities according to the legislation 

Grant Regulations ¶ Grant Regulations to manage the disbursement of Discretionary 

and Mandatory Grants. Control expenditure.  

¶ To encourage the retention of surplus. Stipulates the percentage 

that has to be transferred to QCTO annually.  

 

Constitutional Mandates  
 

The following sections within the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 

1996) are also used as a basis for operations of the SASSETA:  

¶ Rendering an accountable, transparent, and development-oriented administration. Responding to 

peoplesô needs.  

¶ Providing service impartially, fairly, equitably and without bias. Promoting and maintaining high standards 

of ethics.  

 

Legislative Mandates 
 

Legislation Responsibilities according to the legislation 

Skills Development Act 1998 
(Act No 97 of 1998) as 
amended 

Develop and implement sector skills plan. Establish and promote learning 
programmes. Register agreements for learning programmes. Perform any 
functions delegated by the QCTO. Collect and disburse skills development levies 

Skills Development Levies Act, 
1999 (Act No 09 of 1999) 
 

¶ Receive and distribute levies paid into its account by constituencies 

¶ Provides for the imposition of a skills development levy and for matters 
connected therewith 

National Qualifications 
Framework Act 2008, (Act No 
67 of 2008 

¶ Provides for the National Qualifications Framework 

¶ Learners are registered to the National Learner Record Database. 

¶  Learning programmes are accredited and outcome based 

Employment Equity 
Act, 1998 Act No 55 
of 1998 

When recruiting learners the SETA considers the employment equity targets 
as outlined in the Act for redress 

Public Finance 
Management Act 1999, 
(Act No 29 of 1999) 

The SETA submits its strategic plan and annual performance plan within the 
framework of Act. The SETA has appointed internal auditors  
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Policy Mandates 
 

Legislation Responsibilities according to the legislation 

The National Skills 
Development Strategy III 
(NSDS III) 

The National Skills Development Strategy III is the key policy driver that has 
to be implemented by all the SETAs 

National Skills Accord and New 
Growth Path 

The National Skills Accord is a binding partnership agreement between the 
representatives of business, organized labour, community constituency and 
government.  

The Human Resources 
Development Strategy -SA 
2010-2013 

This is a strategy for South Africa which articulates a long term vision for 
human resource development for the country 

Strategic & Infrastructural 
Projects (SIP) 

The Governmentôs New Growth Path sets out a goal of 5 million jobs by 
2020 but also identifies structural problems in the economy that needs to be 
overcome and points to opportunities in specific sectors and markets.  

Public Service as Training 
Space 

The DPSA directive and circular mandates that the departments must 
contribute 30% of the 10% skills levy towards the SETAs.  
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1. SITUATIONAL ANALYSIS 
 

1.1 Overview 
 

Skills development in South Africa is facilitated through various education and training interventions by, 

among others, sector   education   and   training   authorities (SETAs). SETAs are statutory bodies 

funded through the public purse and are regulated mainly by the Skills Development Act No. 97 of 1998 

and the Skills Development Levies Act No. 9 of 1999. These Acts are supplemented by regulations which 

are published in the Government Gazette. 

 

The Safety and Security Sector Education and Training Authority (SASSETA) is one of the 21 sector 

education and training authorities (SETA) that was recertified on 1 April 2011 by the Department of Higher 

Education and Training for a period of 5 years, that is up to 31 March 2016. This certification was extended till 

March 2018. 

 

The SASSETA is responsible to facilitate skills development in the safety and security sector and to 

ensure that skills needs are identified and addressed through a number of initiatives by the SETA and 

the sector. Its mandate is drawn from the Skills Development Act, the National Skills Development Strategy 

and other subsidiary legislative frameworks. The Safety and Security Sector includes components of two of 

the major sectors in the Standard Industrial Classification (SIC) namely Group 8 (Finance, Real Estate 

and Business Services) and Group 9 (General Government Services).  

 

SASSETA has grouped its constituencies into seven subsectors: Policing, Corrections, Defence, Justice, 

Intelligence Activities, Legal Services, and Private Security and Investigation Activities. The SIC codes 

and the specific constituencies associated with each of the subsectors is depicted in Table 1.  

 

Table 1: SIC Codes, subsectors and constituencies of the Safety and Security Sector 

SIC Codes Sub-sector Constituency 

9110A* Policing 

Å The Independent Complaints Directorate (IPID),  
Å The Secretariat for Safety and Security,  
Å Civilian Secretariat for Police, and  
Å The South African Police Service (SAPS). 

91301 
91302 

 
Å Municipal and Metro Police Services, Traffic Management / Law 

Enforcement, and Road Traffic Management Corporation (RMTC). 

9110B* Corrections 

Å The Department of Correctional Services (DCS)  
Å Private correctional services providers 

Å Kutama Sinthumule Correctional Centre. 
Å Mangaung Correctional Centre. 

Å Judicial Inspectorate for Correctional Services. 
Å Correctional Supervision and Parole Boards. 

9110D* Defence 
Å The Department of Defence (DOD). 
Å South African National Defence Force (SANDF) (SA Navy, SA Air force, 

and SA Military Health. 

9110C* Justice 
Å The Department of Justice and Constitutional Development (DoJCD) 
Å National Prosecuting Authority (NPA), and Special Investigations Unit  

91104 
Intelligence 

Activities 
Å The National Intelligence Agency (NIA) 

91105  Å The South African Secret Service (SASS) 
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SIC Codes Sub-sector Constituency 

88110 Legal Services 
Å Legal and paralegal services 
Å Sheriffs 

88111  ¶ Legal Aid Services 

88920 

Private Security 
and 
Investigation 
Activities 

¶ Private security, investigation, and polygraph services 

 

The White Paper on Post School Education and Training (November 2013) locates SETAs as one 

component of the post-schooling system. The post-school system aims to assist in building a fair, 

equitable, non-racial, non-sexist and democratic South Africa, to provide expanded access, improved 

quality and increased diversity of provision, and to provide a stronger and more cooperative relationship 

between education and training institutions and the workplace. 

 

In terms of section of the Basic Conditions of Employment Act, 1997, the government has promulgated 

Sectoral Determination 6:  Private Security Sector governing conditions of employment and setting 

minimum wages for employees in the South African Private Security Sector. The determination applies 

to all employers and employees involved in guarding or protecting fixed property, premises, goods, 

persons or employees; but excludes managers, and workers who are covered by another sectoral 

determination or bargaining council agreement. 

 

The National Development Plan (NDP) identifies the need for expanded systems of further education 

and training to offer clear, meaningful education and training opportunities particularly for young people. 

The NDP also points to the need to significantly expanding the education and training sector as well as 

increasing the number of artisans being trained annually and increasing participation in higher education. 

 

As part of the vision for 2030 the NDP identifies the need for people living in South Africa to feel safe and 

have no fear of crime. To achieve this, the NDP identifies a number of areas that need to be addressed 

within the security sector including: 

¶ Strengthening the Criminal Justice System and the implementation of the recommendations of their e 

view of the Criminal Justice System findings, and ensuring the revamp, modernisation, efficiency and 

transformation of the system. In this regard, over the Medium Term Expenditure Framework (MTEF) 

there is a need accelerate the implementation of the seven-point plan to make the Criminal Justice 

System more efficient and effective; 

¶ Building a professional police service that is a well-resourced professional institution staffed by highly 

skilled officers; and, 

¶ Building safety using an integrated approach of mobilising a wider range of state and non-state 

capacity and resources and building active citizen involvement. 

 

1.2 Performance Delivery Environment 
 

The safety and security sector is one of the major contributors to employment in South Africa. The 

total employment in the sector is in excess of 720,000, thereby constituting approximately 15% of the 

total workforce in SA. Over the past few years, the persistent high levels of crime increased employment 

opportunities in both the public and private security industries. The SASSETA operates within the safety 

and security sector that is inclusive of government department within the Criminal Justice Cluster, the 
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private security industry and the legal profession. Recently discussions with the Road Traffic Management 

role players indicated an interest in becoming part of SASSETA.  In 2014, there were a total of 2 505 

levy -paying organisations, 5 government departments   and 2   public   sectors   registered on SASSETAôs 

database. 

 

In 2014 the safety and security sector employed 758 748 people, of which almost half (368 214) were 

employed in the Private Security subsector. Policing is the second largest sub-sector, and the largest of 

the state safety and security departments, employing just more than one quarter of the sectorôs 

employees (194 824). Defence employed 10% of the sectorôs employees (78 707), with Legal Services 

(51 786) and Corrections (41 476) employing 7% and 5% respectively. The Justice sector is the 

smallest sub-sector with a total employment of 23 741 people or 3% of total sector employment (Table 

2).  

 

Table 2: Total employment according to sub-sector, 2014 

Chamber N % 

Corrections 41 476 5 

Defence 78 707 10 

Justice 23 741 3 

Legal Services 51 786 7 

Policing 194 824 26 

Private Security and Investigation Activities 368 214 49 

Total 758 748 100 

 

Considering that the Legal Services sub-sector and the Private Security and Investigation Activities sub-

sector have predominantly private organisations, while the remaining sub-sectors have predominantly public 

organisations, the private portion of the safety and security sector employs 56% of the sectorôs workforce, 

while the public portion employs 44%.  

 

Five of the six SASSETA sub-sectors submitted the information on the occupational category of their 

employees according to the OFO occupational category divisions (Table 1-10). For the total of these five 

sub-sectors, the overwhelming majority of employees (70%) are Service and Sales Workers, with Clerks 

(9%) being the next largest category, followed by Technicians and Associate Professionals (6%). In the 

sector as a whole the categories of Professionals, and Legislators, Senior Officials and Managers 

respectively constitute 5% and 4% of total employment. This overall picture is highly influenced by the large 

Private Security sub-sector, in which 90% of employees are classified as Service and Sales Workers.  

 

The Corrections sub-sector is also dominated by Service and Sales Workers (64%). The remainder of 

employees are mainly Clerks (17%), Professionals (11%) and Legislators, Senior Officials and Managers 

(7%). Employees in the Justice sub-sector are concentrated in two occupational categories, Clerks (47%) 

and Professionals (33%), with Legislators, Senior Officials and Managers (9%) and Technicians and 

Associate Professionals (9%) making up the majority of the remainder.  

 

The Defence sub-sector employs people across a wider range of occupational categories: 40% are 

employed as Service and Sales Workers, 19% as Clerks, 14% as Craft and Related Trades Workers, 9% as 

Technicians and Associate Professionals, and 4% as Professionals. The Policing sub-sector presented its 
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data according to a different classification of occupational category. In this sub-sector, the majority of 

employees (53%) are classified as semi-skilled and having discretionary decision making powers. The 

second largest category is Skilled Technical and Academically Qualified (39%), while Professionally 

Qualified employees account for 4% of employment in the sub-sector.  

 

1.2.1 Factors driving Change in the Safety and Security Sector 
 

The world is changing rapidly and these changes are driven, among others, by internationalisation, 

regionalisation, intense price competition, regulation policies, labour issues, unemployment, e-commerce, 

and economic turbulence. Some of these changes have altered the way in which business operates and 

the types of jobs which are demanded. The following are the change drivers for the safety and security 

sector.  

 

1.2.1.1 Population growth 
Continuous population growth, and increasing migration of people from neighbouring countries and the 

rest of Africa result in a greater demand for justice, safety and security services in South Africa. This in 

turn drives the need for service infrastructure and skills for effective service provision by departments in 

Governmentôs Justice, Crime Prevention and Security (JCPS) Cluster (DoJCD, 2015: 20).  

 

The population growth together with the increase in facilities available to the accommodate both the 

population growth and the need to address historical infrastructure discrepancies, has led to an increase 

in the number of public/private spaces (i.e. spaces that are privately or state owned but which are 

frequented by the public such as hospitals, clinic, schools and shopping complexes). The increase has 

also led to an escalation in demand for security at these public/private spaces which corresponds with 

increase in the demand for private security guards.  

 

1.2.1.2 Unemployment and poverty 
According to Statistics South Africa, South Africa's unemployment rate slightly decreased to 26.6 percent 

in the June quarter of 2016 from 26.7 percent in the three months to March. The number of unemployed 

fell by 1.6 percent and employment went down 0.8 percent. Unemployment rate in South Africa averaged 

25.31 percent from 2000 until 2016, reaching an all-time high of 31.20 percent in the first quarter of 2003 

and a record low of 21.50 percent in the fourth quarter of 2008. 

 

Such conditions foster potential for social unrest and, when social unrest ensues, the services and 

resources of the justice subsector are commanded into action. In recent years the country experienced an 

increase in violent public protests fuelled by concerns such as dissatisfaction with public service delivery, 

wage strikes and labour unrest, and xenophobia. (DoJCD, 2015: 22-23).  

 

Although the SAPS reports that the number of crowd-related incidents on record have remained at 

approximately 12 000 to 13 000 per annum since 2011, the number of violent incidents increased by 96% 

in the period 2010/11 to 2013/14. 

 

Adverse socio-economic conditions also often give rise to an increase in social crime and domestic 

violence, as well as an increase in the non-payment of maintenance by parents.  Rising levels of gender-

based violence, and violence within families, are increasing the demand for interventions by role-players 
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in the Safety and Security Sector (DoJCD, 2015: 22). This has resulted in the need to enhance 

specialised capacity within the public security sector to address gender based crime has led to the re-

establishment of specialised Family Children and Sexual offences (FCS) unit in the police and the re-

establishment of sexual offenses courts in conjunction with the Sexual Offenses Community Affairs unit of 

the NPA (DoJCD 2015:20)  

 

According to the DoJCD (2015: 20), as economic pressures put more strain on households, many 

persons are unable to meet debt repayments and this leads to an increase in default judgements 

processed by the courts. The combined effect of these circumstances adds pressure on the civil and 

criminal justice system to deal with victims, offenders, complainants and defaulters.  

 

1.2.1.3 Growing crime rate 
In the eight years between 2003 and 2011 there was a reduction in levels of crime overall. Rates of crime 

and violence in South Africa remain extremely high. The changing patterns of crime and increasing levels 

of serious and violent crimes are driving the need for the speedy and effective administration of justice. 

Newham (2015) points out those violent crimes of murder, sexual offences and robberies have the 

biggest impact on peopleôs lives, especially on the poor and vulnerable. In 2013/14, the number of murder 

victims increased to reach 17 068, which represents an increase of 1 459 from 2011/12.  

 

Reported incidences of aggravated robberies also increased to 119 351 in 2013/14 (Newham, 2015). 

Between 2004/05 and 2013/14 business robberies increased by 461%. Robberies at small businesses 

and shopping malls often by heavily-armed organised gangs also showed a marked increase since 2011 

(Burger and Lancaster, 2014). Business-related burglaries remained at high levels in 2013/14, as 73 600 

business reported this form of property crime.  

 

Incidence of cable theft remains high and places a burden on the economy in the form of protracted 

power outages and direct costs. The financial impact of cable theft is estimated to be between R5 billion 

to R10 billion per annum (Burger and Lancaster, 2014). High rates of serious and violent crimes continue 

to drive the need for crime combating capacity in the criminal justice system as well as the speedy and 

effective administration of justice in the interests of a safer and more secure South Africa (The 

Presidency. 2014).  

 

Commercial crime, including so called ówhite-collar crimeô and corruption in the private and public sectors 

pose huge risks to the entire economy and impact the poor in particular (National Planning Commission. 

2012). Statistical analysis reveals that commercial crime such as corruption, fraud, money laundering, 

embezzlement and forgery increased by 70% since 2004. In 2011 the Special Investigation Unit (SIU) 

informed Parliament that such crimes cost the economy R 30 billion per annum. Fighting fraud and 

corruption is a national priority and requires highly skilled investigative and criminal justice resources to 

arrest, deter, prevent and punish these perpetrators of this scourge. 

 

1.2.1.4 The changing nature of crime 
Apart from the overall increase in crime rates, the South African law enforcement agencies have identified 

the need to deal effectively with complex crimes including cybercrime and other organised crime which 

often involve cross-border and trans-national activities. Various aspects of globalisation are changing the 

patterns of crime, and pose challenges to the capacity and resources of the criminal justice system. In 

order to deal effectively with these crimes, new types of investigative and technology skills are required.  
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a) Cybercrime  
It is estimated that by 2013 more than 2.7 billion people (or about 40% of the global population) had 

internet access. Expansion of the internet has created unlimited business and economic opportunities, 

but it also offers a platform for disruptive and damaging criminal activity (Kortjan and Solms, 2014). 

Although there is no universally accepted definition of cybercrime, the term is used when computer or 

related technology is used to commit a crime. In essence, a cybercrime is regarded as a digital version of 

a ôtraditional offenceô. Cybercrime is a rapidly growing global phenomenon and poses significant 

economic and security threats to South Africa (NPA. 2014). According to a leading cyber security 

academic, 31% of cyber-attacks in South Africa target small businesses as they generally lack the 

financial and human capacity to deal with cyber threats. This poses significant economic risks as 66% of 

small businesses have websites and also provide about 60% of total employment (Moyo, 2015).  

 

Due to skills shortages and lack in urgency to implement preventive measures (DoJCD. 2015), public 

security agencies face significant challenges in tackling the cybercrime phenomenon. According to the 

NPA (2014), cybercrime investigations are complex and time-consuming and require highly skilled human 

resources. To keep up with evolving threats, the safety and security sector needs to develop the 

technological and professional capacity to address cybercrime (DoJCD. 2015). Law enforcement 

agencies, prosecutors and public sector cyber professionals must receive training on current and 

anticipated cybercrime trends and techniques.  

 

b) Organised crime  
Part of the globalisation process is the increase in trade across borders and an increasing 

interdependence between states. It is argued that this increased trade provides an environment that is 

highly conducive to the activities of transnational organised criminal groups. Transnational organised 

crime involves multiple crime categories such as trafficking in illicit drugs, humans, arms, diamonds, 

wildlife, counterfeit goods and fake medicines. Typically, such organised crime is very profitable and the 

proceeds are used to bankroll new criminal undertakings (Gastrow, 2013). Such crime is organised in 

complex, cross-border networks, so that a government is challenged to deal with the rapid spread of 

activities within its own borders.  

 

Transnational organised crime is becoming an international security threat and this reality drives the need 

to develop capacity in the policing and justice subsectors to investigate, prosecute, and counter the 

international criminal networks and global organised crime syndicates.  

 

c) Drug trafficking 
The trafficking of illicit drugs creates consternation among governments around the world; the rapid 

globalisation of the drug trade over the past decade virtually assures that no country is immune to the 

threat. Although the illicit drug trade has always existed, with the dawn of democracy and the end of 

South Africaôs international isolation, South Africa became both an attractive market and a transit country 

for drug traffickers. In South Africa drug usage is twice the world norm; at least 15% of South Africans 

have a drug dependency problem and this number is expected to rise.  

 

d) Human trafficking  
South Africa is viewed as a major highway for human trafficking, with reports that 100 000 people are 

being trafficked in the country every year.  By its nature, human trafficking is a component part of complex 

cross-border organised crime (The Presidency. 2014). The Prevention and Combating of Trafficking in 
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Persons Act, 7 of 2013 gives effect to South Africaôs obligations in respect of the trafficking of persons in 

terms of international agreements.  

 

Although the Act was signed off by the President, it has not yet been put into operation (NPA, 2013: 23) 

Full implementation has been delayed due to budget constraints, including the lack of resources required 

to implement the legislation, and time required to draft regulations impacting on multiple departments in 

the JCPS cluster.  

 

e) Environmental crime  
Organised crime syndicates are raiding environmental assets, resulting in significant disruption to 

economic activity and loss of natural resources. Resources and specialised skills are required to combat 

theft of natural resources and assets in the infrastructure networks; illegal mining and rhino poaching. The 

SAPS intends to cooperate more closely with a variety of stakeholders to prevent environmental crime 

(SAPS, 2014).  

 

f) Maritime crime 
African maritime insecurity, particularly in connection with acts of piracy, and the need for effective 

maritime security in Southern Africa's waters, has seen the South African National Defence Force 

(SANDF) deploying several naval and air assets to the Mozambican coastline. Piracy although still rife in 

Somalia, the Seychelles and Kenya is now aimed at Southern Africa. Piracy impacts negatively on the 

affected countries' economies as 80% of Southern Africa's imports and exports are transported by sea. 

South Africa is also helping strengthen navies from neighbouring countries, such as the Mozambican 

Navy. Its personnel are receiving training from the SA Navy in Simon's Town. (DOD: 2013) 

 

1.2.2 Changes within the Security Sector 
High crime levels have increased government spending on the safety and security sector. Evolving crime 

patterns and trends have also required public security agencies to focus on key areas of specialization 

including; improving detective skills, enhancing forensic capabilities and capacitating the prosecutorial 

and courts to handle this evolving crime treat. South Africaôs long and porous borders have been 

identified as a factor contributing to high levels of crime, particularly transnational crime. In 2012 a 

decision was taken that required the SANDF to return to border safeguarding functions.  

 

The government is also in the process of establishing a Border Management Agency. Both the 

redeployment of the SANDF to the borders and the establishment of the Border Management Agency will 

require considerable human and infrastructure investment to ensure the success of these initiatives. High 

crime levels are also driving the increase in demand for private security services of all types. Individuals 

and businesses wanting to protect themselves and their assets are looking to the private security sector 

to provide these services.  

 

1.2.3 Key skills issues related to the safety and security sectors 
 

There are five key skills issues related to the safety and security sector: enhancing the capacity of training 

institutions, restructuring and revamp of the criminal justice system, professionalization, technology, and 

technical and specialised skills. Cutting across all these areas however is the need to ensure the 
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transformation agenda is adequately addressed. As part of the overall strategy to transform the 

administration of justice, state institutions are adopting measures to enhance the professionalization of 

the police, corrections, the judiciary, legal profession and the sheriffsô sector.  

 

1.2.3.1 Enhancing the capacity of training institutions 
With the safety and security sector, most of the key role players within both the public and private sectors 

(with the exception of the private legal sector) run their own training facilities, institutions or colleges 

which are responsible for providing basic training to their employees. SASSETA therefore needs to be 

able to work closely with these training facilities and institutions to enhance and compliment the capacity 

of these facilities and institutions. 

 

1.2.3.2 Restructuring and revamp of the criminal justice system 
There are key areas of training required within the criminal justice sector which will focus on enhancing 

and compliment the revamp the criminal justice system plan. The plan outlines a framework to establish a 

single, integrated, seamless and modern criminal justice system, while also addressing critical issues of 

public trust and confidence. The DoJCD, for example; intends to provide all services at justice service 

points located at the various Courts and Masterôs Offices, and the expanded service provision will require 

trained officers. Six new courts are being constructed (including two new High Courts Limpopo and 

Mpumalanga and Magistratesô Courts).  

 

Access to information in the Office of the Master of the High Court and the maintenance courts will be 

improved. Management capacity as well as the financial and administrative systems of maintenance 

services will be crucial in the rollout of the new improved criminal justice system. Skills training in basic 

policing, and some aspects relating to crimes against women and children are needed to improve core 

police functions. In order to increase the number of trial ready dockets for prosecution of perpetrators, the 

SAPS recognises the need to boost the skills of forensic scientists and detectives.  

 

The skills gaps in specialist areas such as ballistics, cybercrime detection skills, forensic skills and crime 

scene investigations need to be addressed on an on-going basis. A good skills base in these areas is 

pivotal for the successful investigation and prosecution of serious crimes. Equally the need to establish an 

integrated information system containing all information relating to the justice system, and to upgrade key 

components of the ICT infrastructure at national and regional offices as well as service points and courts 

is of fundamental importance.  

 

The lack of interface of electronic information systems between DoJCD, the Department of Correctional 

Services (DCS), the SAPS, the Department of Health (DOH) and the Department of Social Development 

(DSD) is impacting negatively on court-based justice services. The prolonged duration of ICT systems 

integration problems, the role-players in the Justice, Criminal, Prevention and Security (JCPS) cluster 

also require capacity to manage technical project teams and large scale technology infrastructure 

development. Rapid changes in technology impact on the sector in terms of effective service delivery and 

its demand skills need to be upgraded to ensure the effective and efficient usage of technology in the 

sector.  
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1.2.3.3 Professionalization of the sector 
The NDP has identified the need to professionalise the actors within the criminal justice sector as crucial. 

Equally the United Nations has identified the need to professionalise the private civilian security sector 

and has established a panel of experts that met in 2011 to drive this process. 

 

The Police :Over the medium term, a number of initiatives will take place to address the need to 

professionalise the police. Relationships will be established with academic and research institutions for 

curriculum development and to strengthen the internal research capacity in the service. The police 

service code of conduct will also be incorporated into disciplinary regulations; performance appraisals and 

basic training programmes. Focus areas for training will include: basic policing; public order policing; 

crime investigations; forensic services; aspects pertaining to contact crime; and leadership development.  

 

Also needing to be addressed as part of professionalising the police is the number of experienced officers 

leaving the policing sector each year. In 2014/15 the SAPS lost 7 000 members and last year, 1 100 

detectives left the SAPS, a crucial resource that the police can ill afford to lose (Newham, 2015). Another 

area requiring attention is police brutality and corruption which contributed to the 137% increase in civil 

claims against the police that have been paid since 2013 (Newham, 2015).  

 

Justice: The Office of the Chief Justice is leading a process of court modernisation and has introduced a 

series of control measures to tackle backlogs, improve case-flow management and performance (OCJ. 

2015). The Chief Justice issued new standards and norms for the performance of judicial functions (NPA, 

2014), and the serving Judiciary as well as aspirant members will have to be trained accordingly. The 

DoJCD intends to provide all services at justice service points located at the various Courts and Masterôs 

Offices, and the expanded service provision will require trained officers.   

 

Corrections: In February 2014, Correctional Services received endorsement from National Treasury to 

proceed with establishing the Professional Council for Corrections. The establishment of the Council will 

take place over the next three financial years. The Professional Council of Corrections will be responsible 

for ensuring: 

 

¶ Competent correctional officials are produced through effective registration and continuous 

professional development; 

¶ Appropriate development of correctional practitioners through the accreditation of educational 

institutions and education programmes, and regulation of practice by investigating complaints and 

disciplinary processes; and  

¶ Registration of correction practitioners that are recognised when measured against international 

standards and the development of relevant standards for identification of correctional work and 

regulation. 

 

Defence: The Defence Review fore-fronts a number of skills issues that need to be addressed to support 

the vision for the Defence Force into the future and to enhance professionalism within the SANDF. This 

includes, enhancing Leadership skills in the SANDF and the establishment of a unique and dedicated 

officer recruitment programme that attracts the best young men and women South Africa has to offer. The 

military professional education, training and development of young officers is to be founded in a broad-

liberal education at the Defence Academy and the subsequent education, training and development 

programmes within the Defence Force. Officers coming out of the programme are earmarked not only for 
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leadership positions in the Defence Force but also for other sectors of the South African economy and 

society. The vision is for soldiers to be skilled, healthy, fit, and highly disciplined military professionals 

imbued with a high level of morale and sense of duty.  

 

PrivateSecurity: Within the private security sector, the increase in the demand for private security 

services, for example; has seen large scale sector growth over the past decade. This growth has been 

characterised by an increasing number of companies operating in South Africa.  

 

Whilst positive from an economic and employment perspective, this growth has been associated with 

increased non-compliance by security service providers; exploitation of security officersô basic conditions 

of employment; instances of human rights violations; weak firearm controls; criminality within the private 

security industry; and identity theft by foreign nationals working in the sector. The training and skills needs 

in the private security sector remain extensive if the sector is to improve its professionalism and, along 

with this, its service delivery capacity and its public image. 

 

Legal Services: The organised legal profession is driving initiatives to advance professionalism and 

practice standards.  The need for on-going professional development and lifelong learning exists against 

the backdrop of a surge in malpractice claims and the number of complaints received against legal 

practitioners (Thebe, 2015). Recently a panel of senior Judges, law academics and office-bearers of the 

organised legal profession, emphasised the need for legal practitioners to uphold high ethical values in 

their professional responsibilities towards clients, adversaries, colleagues, the community and the courts 

(LSSA, 2013). At a special LLB Summit in 2013, these role-players expressed their deep concerns that 

newly qualified law graduates lacked the training and skills to become effective practitioners. In particular, 

law graduates require skills interventions to boost their knowledge of ethics; strengthen their professional 

conduct; advance their social responsibility, and deepen their understanding of the constitutional 

obligations of legal professionals.  

 

One of the core aims of the recently enacted Legal Practice Act (28 of 2014) is the transformation and 

restructuring of the legal profession. Apart from changing the racial and gender face of the profession, 

another priority of the LPA is to promote access to legal services by changing the way that legal 

practitioners render services to the public. The two traditional legal professions (i.e. attorney and 

advocate) entered a transitional phase in 2015 when limited provisions of LPA came into operation. 

 

1.2.3.4 Technology 
Rapid changes and advances in technology are driving a shift from physical to more automated forms of 

security, which include offsite monitoring and remote access control. In the face of high crime levels, large 

corporations demand access to the latest security technology and are willing to make substantial 

investments to prolong the longevity of the systems they install. Improved access control systems such as 

biometric fingerprint access or card identification need to be supported by advanced camera surveillance 

that can clearly identify people and objects under all conditions, and also need to be linked to company 

human resource databases and other systems.  

 

Shortages of skills and lack of urgency in implementing measures to tackle cybercrime are still a 

challenge in South Africa. A large percentage of the incidents are not being reported to law enforcement 

agencies. Of the cases reported, an even smaller percentage actually reaches the courts, where 

successful prosecutions take place, and information is made available to the public domain. 



SASSETA ANNUAL PERFORMANCE PLAN 2017/2018                                                                                                           20 
 

Technological advancements and data protection laws are driving the need for specialist legal 

practitioners, IT technicians and IT professionals, as well as the operational skills needed by all attorneys 

to ensure that they continue to meet their professional obligations to clients.  

 

1.2.3.5 Technical and Specialised Skills 
The safety and security sector is labour intensive and requires more technical and specialised skills to 

deliver its multi-facet demands and mandate. The technical skills in the sector are in high demand and 

needs to be addressed. Infrastructure development and maintenance such as car repairs and building 

maintenance, in five of our sub-sectors, is a major issue that needs attention. Equally there is a need for 

the development of specialisation within the criminal justice cluster, such as specialist in public order 

policing or specialist in sexual offenses. This specialisation will require ongoing dedicated training 

initiatives to take place.  

 

1.2.4 Scarce skills and skills gap in the sector 
 
The importance of skills across the whole occupational spectrum is increasing, and occupations which 

require higher skill levels are growing faster than those which require lower skill levels. The need for 

sector-specific technical skills is growing in tandem with the increasing need for more transferable, 

generic skills (or upskilling, or re-skilling the workforce). There is a high turn-over in the sector especially 

governments departments and Private Security sector. This results to the need for constant training 

particular at an entry level, such general security officer and police officers.   

 

The scarce and critical skills have been identified through Annexure 2 (WSPs/ARTs including the most 

recent past), other secondary sources, strategic one-on-one engagements held by the Administrator with 

key stakeholders within the sector as well as focus group discussions and ongoing sub-sector research. 

In addition, cross-referencing with the SIPS scarce skills list, the National Scarce Skills List: Top 100 

Occupations in Demand (Gazette 37678, 23
rd

 May 2014), was done.  
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The scarce and critical skills are set out below in Table 3 and 4 respectively.  

 

Table 3: List of scarce skills in the sector 

Occupation 
Code 

Occupation  
[Scarce Skills] 

Specialisation/ 
Alternative Title 

Intervention Planned by 
the SETA 

2015-121206 
Safety, Health, Environment 
and Quality (SHE&Q) 
Practitioner 

Safety, Health, Environment 
and Quality (SHE&Q) Manager 

National Certificate/ 
Learnership (Bursary) 

2015-143904 Security Services Manager  Diploma/Degree (Bursary) 

2015-263205 Criminologist  Diploma/Degree (Bursary) 

2015-321301 Pharmacist   Degree (Bursary) 

2015-221101 General Medical Practitioner Doctor/Physician Degree (Bursary) 

2015-263401 Clinical Psychologist Clinical/Forensic Psychologist Degree (Bursary) 

2015-221207 Pathologist 
Forensic Pathologist/ 
Forensic Scientist 

Degree (Bursary) 

2015-222104 Nurse 
Professional Nurse (Primary 
Health Care) 

National Certificate/ 
Diploma (Bursary) 

2015-214202 Civil Engineer  Diploma/Degree (Bursary) 

2015-261106 Advocate   
Degree (Bursary)/ 
Candidacy Programme 

2015-252901 ICT Security Specialist  Skills Programme 

2015-242211 Internal Auditor  Degree (Bursary) 

2015-215101 Electrical Engineer  Degree (Bursary) 

2015-311301 
Electrical Engineering 
Technician 

 Degree (Bursary) 

2015-341103 Paralegal  Learnership/Bursary 

2015-335501 Detective Forensic Detective/Investigator 
Aspirant Detective 
Programme 

2015-352101 Broadcast Transmitter Operator  Skills Programme 

2015-311901 
Forensic Technician (Biology, 
Toxicology) 

 Degree (Bursary) 

2015-315305 Helicopter Pilot  (Bursary) 

2015-432301 Road Traffic Controller Law Enforcement Officer Learnership 

2015-542101 Naval Combat Operator  (Bursary) 

2015-541401 Aviation Security Trainer/Officer  (Bursary) 

2015-541401 Security Officer  
National Certificate: 
Security Officer (GSO) 

2015-653306 Diesel Mechanic  Artisan 

2015-671208 Transportation Electrician   Artisan 

2015-652302 Fitter and Turner  Artisan 

2015-641201 Bricklayer  Artisan 

2015-541401 
Security Electronic  
Installations 

 
Electronic Security 
Practices Learnership 
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Occupation 
Code 

Occupation  
[Scarce Skills] 

Specialisation/ 
Alternative Title 

Intervention Planned by 
the SETA 

2015-653101 Automotive Motor Mechanic  Artisan 

2015-241104 Forensic Audit  Diploma/Degree (Bursary) 

2015-311601 Chemical Engineering  Degree (Bursary) 

2015-671101 Electrician  Artisan 

2015-652203 Locksmith  Officers Locksmith (Key Cutter) Learnership 

2015-642302 Plasterer  Artisan 

2015-642601 Plumber  Artisan 

2015-641502 Carpenter  Artisan 

2015-132402 Logistics Manager Dispatch Logistics Manager Degree (Bursary) 

2015-263507 Social Worker 
Forensic/Health Care/Clinical 
Social Worker 

Degree (Bursary) 

2015-261101 Attorney Prosecutor 
Degree(Bursary)/Candidate 
Attorney programme  

2015-241103 Tax Professional Tax Practitioner Skills Programme 

2015-264301 Interpreter 
Court/Sign Language 
Interpreter 

Skills Programme 

2015-211301 Chemist  Degree (Bursary) 

2015-242401 ODETDP 
Training and Development 
Practitioner 

Learnership 

 

 

Table 4: List of critical skills (or skills gap) in the sector 

Critical Skills (or Skills Gap) Intervention Planned by the SETA 

Labour Relations related skills Labour Relations Related Skills Programme 

Public Administration Skills Public Administration Skills Programme 

Foreign Languages Skills Foreign Languages Skills Programme 

Environmental Law Skills Environmental Law Skills Programme 

Sign Language Skills Sign Language Skills Programme 

Interpretation Law Skills Interpretation Law Skills Programme 

Legislation Drafting Skills Legislation Drafting Skills Programme 

Community Policing Forum Skills Community Policing Forum Skills Programme 

Rehabilitation and Reintegration Of Offenders 
Rehabilitation and Reintegration of Offenders Miscellaneous 
Skills Programme 

Environmental Law Skills Environmental Law Skills Programme 

Report Writing Skills Report Writing Skills Programme 

Financial Management Skills Financial Management Skills Programme 

National Key Point Skills National Key Point Skills Programme 

Management and Leadership Skills Management and Leadership Skills Programme 

Human Resource Management Human Resource Management Skills Programme 

Radio and Communications Radio & Communications Skills Programme 

Safety in Society Safety in Society National Certificate 

Marine Science Marine Science Skills Programme 

Assessment Advisor and/or Internal Moderator Training and Development Skills Programme 

Conveyancer Conveyancer Skills Programme (Bursary) 

Surveillance Officer Surveillance Skills Programme 

Public Relations Public Relations Skills Programme 
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Critical Skills (or Skills Gap) Intervention Planned by the SETA 

Diver (Law Enforcement Rescue Officer) Skills Programme/Learnership  

Advanced Driving (Defensive and Offensive 

Driving) 
Advance Driving Skills Programme 

Driving Driving Skills Programme 

Crowd Control Crowd Control Skills Programme 

Forensic Investigation Forensic Investigation Skills Programme 

Security Skills Programs Security Skills Programmes 

IT Skills Programs IT Skills Programme 

Fire Fighting Skills Fire Fighting Skills Programme 

OHS [Occupational Health] Skills OHS [Occupational Health] Skills Programme 

Assessors and Moderators Skills Assessor and Moderator Skills Programme 

Skills Supporting Core Government Mandate 
Skills supporting core government mandate miscellaneous skills 

programme 

Skills Supporting Professionalization of the Public 

Service 

Skills Supporting Professionalization of the Public Service 

Miscellaneous Skills Programme 

Control Room Operator Skills Control Room Operator Skills Programme 

Road Safety Auditors Skills Road Safety Auditors Skills Programme 

Body Fluid Dog Handlers Skills Body Fluid Dog Handlers Skills Programme 

Road Safety Reconstruction Skills Road Safety Reconstruction Skills Programme 

Legal Update Skills Legal Update Skills Programme 

Mediation Skills Mediation Skills Programme 

Legislation drafting skills Legislation Drafting Skills Programme 

Adult Education and Training [AET] Adult Education and Training [AET] Skills Programme 

Risk Management Related Skills Risk Management Related Skills Programme 

Interpretation Law Skills Interpretation Law Skills Programme 

First Aid Skills First Aid Skills Programme 

Cyber Crime Skills 
Skills Programme in Investigations and Management of Cyber 

Related Crimes 

Fire Arm Trainer Skills Fire Arm Trainer Skills Programme 

Contact Centre Skills Contact Centre Skills Programme 

Maritime Law Skills Maritime Law Skills Programme 

Foreign Languages Skills Foreign Languages Skills Programme 

Case Management Skills Case Management Skills Programme 

Correctional Science Corrections Science Learnership 

Parole Board Skills Short-course (Qualification being Developed) 

Police Oversight Skills Short-course 

 

1.2.5 Pivotal List 
 

SASSETA has employed a hybrid method in identifying occupations in the PIVOTAL list. The use of 

multiple research methods enables triangulation of findings and corroboration of research evidence. 

Furthermore, one-on-one session was done with various sub-sectors key informants to identify scarce 

and critical skills and subsequently, the interventions. These individuals were assumed to possess deep 

knowledge, understandings and insights of skills development in the sub-sectors (or Sector). 

Consideration identifying occupations in the PIVOTAL list were the following: importance, relevance, 

critical, impact and essential. 
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Table 5: List of Top-ten PIVOTAL skills  

Occupation 
Code 

 
Occupation 

[Scarce Skills] 

Specialization/ 
Alternative Title 

Intervention Planned 
by the SETA 

NQF 
Level 

2015-671101  
2015-641201 
2015-641502 
2015-642601 

Artisan: (Bricklayer, 
Electrician, Carpenter, & 
Plumber)  

  Artisans Development 2 , 3, 4 

 & 5 

2015-541301 Correctional Officer Prison Officer Corrections Science 
Learnership 

4 - 5 

2015-341103 Paralegal   Learnership/Diploma 6 

2015-01 Public Sector Manager 
(Various specific Occupations) 

  Educational Degree/ 

Continuing Professional 
Development 

6 

2015-222104 Nurse Professional Nurse 
(Primary Health Care) 

National Certificate/ 

Diploma (Bursary) 

6 

2015-541401 Security Officer General Security 
Officer 

National Certificate: 
Security Officer (GSO) 

5 

2015-263507 Social Worker Forensic/Health 
Care/Clinical Social 
Worker 

Educational Degree/ 

Continuing Professional 
Development 

7 

2015- 263205 Criminologist   Diploma/Degree 
(Bursary) 

7 

2015-242401 ODETDP Training and 
Development 
Practitioner 

Learnership 5 - 6 

2015-541401 Security Electronic Installer   Learnership 4 - 5 

 

Addressing the specific skills needs identified in the most appropriate and sustainable manner, requires 

further engagement and a partnership between employers in the public and private sectors, trade unions, 

professional associations, public and private providers and various stakeholder groups within the safety 

and security sector. 

 

 

1.3 Organisational Environment 

 

1.3.1 Performance Overview 

 
The administration period of the organisationwas extended to 12 February 2017 to allow the 

Administrator to fully implement the planned initiatives for 2016/2017. The powers and duties of the 

administrator are as spelt out in the contract and includes: 

¶ Take over as the Accounting Authority 

¶ Establish necessary chambers (with approval of 

Minister) 

¶ Review the conditions of employment of staff 
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¶ Review general governance of SASSETA 

¶ Suspend, institute   disciplinary   procedures orreplace (where necessary) any officialConsult widely 

with relevant stakeholders in order to adopt a standard constitution for SASSETA 

¶ Ensure management of SASSETA funds 

¶ Establish effective rules for the body. 

 

SASSETA has a staff compliment of 120.  During 2016/17 SASSETA realigned it programme budget structure 

to ensure compliance with the SETAs Grant Regulations regarding monies received by a SETA and other 

related matters (Gazette 35940, December 2013) and to ensure greater transparency and alignment with 

Public Sector requirements. In this regard SASSETA has reduced its programme and budget structure 

from 6 to 3 as follows: Programme1; Administration, Programme 2: Learnerships and Skills Development 

programme and programme 3: Planning, Monitoring and Evaluation and Research. 

 

The budget of SASSETA has also been aligned to these different programme and the costing of the 

outputs identified in the Annual performance plan. During the 2015/2016 period a substantial amount of 

time and effort was invested in the regularisation of the budgeting process and the administration 

thereof. These efforts continued to be institutionalised during the 2016/2017 period. The regularisatio n 

processes resulted in cancellation of contracts that were not processed in accordance with the 

SASSETA policies, reduced irregular expenditure and ultimately savings for the SASSETA which could 

be directed to more appropriate commitments.  

 

Other achievements of significance include: 

¶ Improved compliance to and quality of planning and reporting processes are put in place within 

SASSETA. 

¶ A number of administrative governance structures such as the audit and risk committee, the bid-

adjudication committee etc. have been institutionalised. 

¶ During the 2015/2016 period the SASSETA improved its overall performance from around 35% in 

2014/2015 to more than 60% in the 2015/2016 financial year. It is envisaged that the overall 

performance in 2016/2017 financial year would be 80%. This trajectory of improved performance 

should be evident in the 2017/2018 and subsequent financial years.  

¶ There was a major overhaul in the submission, management and processing of the WSPs. This 

has resulted in a more accurate picture of the scarce and critical skills required in the safety and 

security sector. Due to improved quality of research products and the WSPs, the SSP for the 

2016/2017 financial year is more reflective of the needs in the sector.  

¶ Increased compliance with the SCM procedures and the PFMA resulted minimising the condoning 

of unauthorised expenditure. 

¶ The institutionalisation of policies, procedures, processes, controls and best practice across all the 

functional areas has led to improved compliance. 

¶ During the 2015/2016 financial year the institutionalisation of the monitoring, verification and reporting 

functions has improved the accuracy of the data. Verification of quarterly performance has resulted in 

improving the collection, management, archiving and retrieval of data. These processes will continue 

to be enhanced in the MTEF period. 
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Despite the achievements noted above, there are areas where ongoing improvement is required. These 

include: 

¶ Improving data integrity and data management processes ï the data collected against the respective 

indicators needs to be improved, a data management system needs to be developed and the 

retrieval of data for reporting and auditing purposes needs to improve.  

¶ Strengthening the capacity of the monitoring and evaluation function. For a better understanding of 

the return on investment made by SASSETA, the evaluation function needs to become a priority. The 

outcome of the evaluation will also direct SASSETA with its future investments. 

¶ With the large volumes of data collected and managed for the Leaning programmes and certification 

processes, ensuring consistent use of the data collection tools and consistent application of the 

computing methodology is an imperative if the integrity and the reliability of the data is to be ensured. 

¶ Although major improvements were noted in stakeholder management and the functioning of the 

different chambers within SASSETA, the process of trust building and securing the partnerships 

should be reinforced.  

 

In giving effect to the above, the administration team together with SASSETA mangers will be working in 

close cooperation with DHET and National Treasury to resolve the challenges that placed the SASSETA 

under administration. In addition, the performance environment of SASSETA needs to be more enabling 

to facilitate the resolution of problems of skills development. Within the security sector, the Sector Skills 

Plan will be strengthened and skills and learnership programmes aligned to this revised Sector Skills 

Plan. 
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1.3.2 SWOT 
 

THEMATIC FOCUS STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

PROGRAMME 1: ADMINISTRATION 

Finance and Supply 
Chain Management 

Accounting policies and standard 
operating procedures in place to 
ensure the preparation of 
credible and reliable set of 
Annual Financial Statements 

Adoption of an inclusive 
budgeting approach, informed by  
departmental needs 

 

Lack of interface between 
related financial systems to 
reduce manual intervention and 
to enhance efficiency. 

Utilisation of a tool to prepare 
and present financial statements 
which are free from mis-
statements in the shortest period 
of time possible  

Changes to the SETA 
landscape posing a 
serious going concern 
threat to SASSETA 

Human Resource 
Management 

Availability of reviewed and 
updated policies 

Document Management: Non-
automated personnel files/ 
personnel files not available 
digitally  

 

Improve value chain through an 
integrated HR systems 

Legislation limitations on 
addressing remuneration 
discrepancies.  

Information Technology ICT Master Plan Developed Poor Infrastructure 

Expired licenses for some of the 
ICT programmes in use 

Lack of integration on some of 
the different ICT platforms 
available 

 

Automation/ a digital approach to 
improve environmental 
sustainability 

Possible centralisation of 
ICT by Executive 
Authority 

 

Governance and Risk Enhanced oversight over risk 
management through the Audit 
and Risk Committee 

Lack of adequate human 
resource capacity to optimally 
meet the requirements of 
governance, risk and compliance 

Utilisation  of the National 
Treasury's activities/effort around 
capacity building initiatives 
specifically relating to risk 
management in the public sector 

 

 

 

Weaknesses in public 
governance and poor 
accountability 
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THEMATIC FOCUS STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Marketing and 
Communication 

Availability and distribution of 
SASSETA information to the 
various target market 

Lack of skills capacity within the 
Marketing and Communications 
Department 

 

Increased  visibility of SASSETA 
across all its target market 

Loss of Market sector 
(private sector working 
independently of 
SASSETA as a training 
and development 
facilitator)  

 

PROGRAMME 2: LEARNING PROGRAMME 

Discretionary Grants Improved advertising to reach a 
wider scope within the sector in 
addressing the scarce and 
critical skills. 

 

Lack of IT Infrastructure to 
support Learning Programs 
Implementation 

 

Exploration of the co-funding 
with stakeholders implementing 
their own programs. 

 

To implement a hybrid model in 
a staggered way to ensure a 
smooth transition from private to 
public sector thereby contributing 
to the scarce and critical skills 
gaps. 

Lack of documentation 
provided by learners and 
service providers leading 
to delays in payments and 
implementation. 

Government departments 
not paying the levies as 
per the DPSA directive  or 
complying with the 
Discretionary Grants 
Policy and Processes 

 

PROGRAMME 3: ETQA AND CERTIFICATION 

Education, Training, 
Qualification Authority 

Fully functional Accreditation 
Committee, as well as credible 
processes and systems for 
accreditation  

 

Lack of capacity to conduct 
ongoing monitoring of 
moderation assessment and 
providers. 

 

Automation to enhance 
electronic records management 
systems, as well as the 
opportunity for online 
submissions. 

 

Integrity of Accreditation 
processes can be 
compromised resulting in 
the withdrawal of quality 
assurance, delegated 
functions by the QCTO. 
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THEMATIC FOCUS STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

PROGRAMME 4: SKILLS PLANNING, MONITORING AND EVALUATION AND RESEARCH 

Planning  

 
Improved strategic and skills 
planning processes, resulting 
in alignment of Sector Skills 
Plan (SSP), Strategic Plan 
(SP) and Annual 
Performance Plan (APP) to 
better support and advance 
SASSETA mandate. 

 
The organisation is still not 
working close enough 
across its departments. 

 
Conduct mid-year review to 
assess progress in line with 
set targets to ensure that the 
APP deliverables are fully 
aligned with the SSP and the 
SP.  
 
Utilise the mid-term review to 
prepare for the end of 
financial year audit process 
 

 
Conflicting 
requirements from 
the DHET and 
National Treasury 
which could result in 
non-compliance 
thereby comprising 
the organisation`s 
audit results. 

Monitoring, Reporting 
and Evaluation 

MER function systems has 
been established 

Inadequate human resource 
capacity to effectively and 
efficiently implement the M&E 
function  

 
Increase intervention and 
implementation of the M&E 
findings to ensure corrective 
measures are being taken to 
improve the performance of 
the organisations.   
 

Lack of intervention and 
implementation of the 
M&E findings 
compromises the 
performance of the 
organisations.   

Research 
Sector aligned research agenda 
and strategy developed. 

Insufficient capacity in the 
research units and the lack of 
research intensity conducted in 
the safety and security sector in 
South Africa.   

Innovatively and aggressively 
implement industry aligned 
research agenda to support the 
SSP and strategic priority 
actions for the sector. 

 
Inadequate response to 
the industry needs due to 
dearth of research to 
information skills planning 
and strategic priority 
actions for the sector.  
 



SASSETA ANNUAL PERFORMANCE PLAN 2017/2018                                                                                                           30 
 

2. OVERVIEW OF 2017/18 BUDGET AND MTEF ESTIMATES 
 

There was a significant drop/decrease in the revenue estimate of 207/18 financial year and beyond.  This 

was due to some of the government departments not committing 30% of the 1% of the payroll budget 

towards their levy contribution as per the DPSA directive of 30 March 2013.  

 

SASSETA BUDGET FOR 

THE 2016/17 FINANCIAL 

YEAR 

  
Estimated Medium - Term 

Audited Figurers Performance Expenditure Estimate 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Skills Development Levy - 
DHET - Core Contributions 

284 083 213 888 246 489 260 982 277 946 296 013 315 254 

Skills Development Levy - 
DHET - Interest/Penalties 4 783 8 086 8 051 8 508 9 061 9 650 10 277 

Contributions from 
Government Departments 421 77 241 102 078 122 693 130 669 139 162 148 208 

Investment Income and 
Other Income 10 305 11 986 5 369 10 457 11 137 11 861 12 632 

 
TOTAL REVENUE 

 
299 592 

 
311 201 

 
361 987 

 
402 641 

 
428 813 

 
456 686 

 
486 370 

  
       

Total Revenue Available 
per Category Income 

299 592 311 201 361 987 402 641 428 813 456 686 486 370 

·   Administration on gross 
income 51 311 53 299 76 010 131 895 140 468 149 598 159 322 

·   Mandatory grant on gross 
income 23 243 24 144 54 800 66 636 70 968 75 581 80 493 

·   Discretionary grant on 
gross income 225 038 233 758 231 177 204 110 217 377 231 507 246 555 

  
       

EXPENDITURE 
       

·   Administration 
Expenditure (incl. 0.5% for 
QCTO) 

77 947 79 951 66 959 70 850 75455 80360 85583 

·   Mandatory Grant 
Expenditure 50 549 37 872 48 274 49 089 52280 55678 59297 

·   Discretionary Grant 
Expenditure 

109 500 286 780 50 088 266 712 284048 302511 322175 

·   Prior Year Projects 
Expenditure 10 090 79 884 153 560 15 990 17029 18136 19315 

  
        

TOTAL EXPENDITURE 
 

248 086 
 

484 487 
 

318 881 
 

402 641 
 

428 813 
 

456 686 
 

486 370 

  
       

NET SURPLUS / (DEFICIT) 51 506 -173 286 43 106 0 0 0 0 
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2.1 Expenditure estimates per Programme 
 

Programmes 

Audited Outcomes 
Estimated 

Expenditure 

Medium - Term Expenditure 
Estimate  

(R0.000) (Rô000) (Rô000) (Rô000) (Rô000) 

  2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Administration 
70 153 70 343 55 114 65 076 69306 73811 78609 

Planning, monitoring, 
evaluation, reporting and 
Research 

50 549 37 872 53 795 52 721 56148 59797 63684 

Learning programmes 

119 590 366 664 203 648 279 202 297350 316678 337262 

ETQA 
7 794 9 608 6 324 5 643 6010 6400 6816 

 
TOTAL 248 086 484 487 318 881 402 641 428 813 456 686 486 370 

 

 

2.2 Expenditure Estimates per Classification 
 

Classification 
Audited Outcomes 

Estimated 
Expenditure Medium  Term Expenditure 

  

Estimate 

(Rô000) (Rô000) (Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

 
ADMINISTRATION 

 
Advertising, marketing and 
promotions, communication 

4 839 2 799 1 019 1 055 1 124 1 197 1 274 

 
Bad Debts 

981 - 98 196 209 222 237 

 
Depreciation / Amortisation 1 857 3 724 3 379 2 681 2 855 3 041 3 239 

 
External auditor's 
remuneration 

2 531 2 663 2 263 2 784 2 965 3 158 3 363 

 
Impairment losses on 
property, plant and 
equipment 

- - - - 0 0 0 

 
Loss on disposal of 
Property, plant and 
equipment 
 

57 540 475 - 0 0 0 
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Operating lease rentals 
(minimum lease payments) 

3 525 3 907 4 751 4 236 4 511 4 805 5 117 

 
Cost of employment 32 045 32 485 31 680 36 654 39 037 41 574 44 276 

 
Consulting Fees 
(professional fees) 

6 431 8 467 9 733 3 641 3 878 4 130 4 398 

 
IT Maintenance 

- - 3 759 2 103 2 240 2 385 2 540 

 
Entertainment expenses 56 - - - 0 0 0 

 
Legal fees 
 

2 806 2 982 827 2 739 2 917 3 107 3 309 

 
Maintenance, repairs and 
running costs 

1 318 1 404 1 818 625 666 709 755 

 
Provision for doubtful debts - 808 - - 0 0 0 

 
Remuneration to members 
of the accounting authority 2 338 1 785 - - 0 0 0 

 
Remuneration to members 
of the audit committee 

450 203 154 267 284 303 323 

 
Remuneration to members 
of other committees 

874 334 144 - 0 0 0 

 
Staff training and 
development 

329 614 158 900 959 1 021 1 087 

 
Travel and subsistence 1 887 2 627 243 1 545 1 645 1 752 1 866 

 
Skills Development Levies 
Expenditure 

- 500 454 485 517 550 586 

 
Other 

15 623 14 109 6 004 10 939 11 650 12 407 13 214 

 
TOTAL 
 

77 947 79 951 66 959 70 850 75 455 80 360 85 583 

EMPLOYER GRANT EXPENDITURE  
  
Mandatory Grants 
Expenditure 50 549 37 872 48 274 49 089 52 280 55 678 59 297 

TOTAL 50 549 37 872 48 274 49 089 52 280 55 678 59 297 
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PROJECTS EXPENDITURE  

Discretionary Grant 
Expenditure 

              
Å     Pivotal Grants 

105 440 348 658 161 654 265265 282 507 300 870 320 427 

Å     Non-pivotal Grants 
12 370 - 26 316 3 500 3 728 3 970 4 228 

Å     Project Administrator 
1 780 18 006 15 678 13 937 14 843 15 808 16 835 

TOTAL 
119 590 366 664 203 648 282 702 301 078 320 648 341 490 

 

2.3 Relating expenditure trends to strategic outcome orientated goal 
 

SASSETA receives revenue from both private companies and entities and from government departments. 

The money received from private companies and entities is allocated predominantly to fund skills 

development programme implementation and mandatory grants.  10.5% is then allocated to cover 

administration costs. SASSETA also receives contributions from the different government departments 

within the Safety and Security Sector and this money is used both to address administration costs and to 

fund skills development programmes 

 

At the end of 2014/15, and just prior to the body being placed under administration, SASSETA was 

seriously overspent and over committed. The body recorded a R174 million operational over spend and in 

addition to this the body had a contractual over commitment of R292 million. During the 2015/16 financial 

year, SASSETA was able to address both overspend and the over commitment. At the end of 2015/16, the 

body recorded an operational surplus of R43 million and had reduced to over commitment to R13.2 million. 

In addition to this SASSETA was also able to reduce its administration expenditure from R79 million to 

R66.9 million. This reduction in the administration costs will allow SASSETA not only to comply with the 

Skills Development Levies Act but will ensure that SASSETA has sufficient funds to implement Skills 

programmes as part of its core mandate. 

 

The budget for 2017/16 and the MTEF budget developed by SASSETA allows for slight increases in 

revenue based on the revenue trends of 2015/16 and 2016/17. This increase in revenue is also 

accompanied by slight increases in SASSETA expenditure. However the budget still ensures that 

SASSETA both complies with the Skills Development Levies Act and at the same time is able to 

implement its key strategic outcomes. 

 

The majority of the budget received will be allocated to the implementation of the skills development 

programmes through SASSETAôs Discretionary Grant process, 80% of this skills development programme 

budget will be allocated to the implementation of critical and pivotal skills programmes and 20% to non-

pivotal programmes. 
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3. PROGRAMME STRUCTURE 
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3.1 PROGRAMME 1: ADMINISTRATION 
 

3.1.1 Programme Overview 

 

Programme Purpose: Provide management, strategic and administrative support services to ensure 

effective delivery of learning programmes, skills planning, research, monitoring and evaluation. The 

programme is aimed at accelerating delivery of programmes in 2017/18. 

 

The programme consists of the following sub-programmes:  

¶ Human Resource Management ensures optimum and efficient utilisation and development of Human 

Capital and provides an advisory service on matters pertaining to organisational effectiveness and 

development, individual performance management, sound employee relations, employee health and 

wellness, as well as effective and efficient recruitment, selection and placement services including 

research and development of human resources policies and practices.  

¶ Risk Management pro-actively manages / addresses risks that have a negative impact on the 

SASSETAôs performance  

¶ Internal Audit provides management and the Audit Committee with independent objective assurance 

with a view to improving effectiveness of governance, risk management and control processes.  

¶ Communication and Marketing disseminates and improves access to information about the SASSETA  

¶ Information Communication Technology provides for the Information and Communications Technology 

(ICT) needs and requirements of the SASSETA.  

¶ Finance renders effective and efficient financial management and administrative support to the 

SASSETA 
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3.1.2 Programme performance indicators, annual and quarterly targets for 2017/18 

 

a) Annual Targets 

 

LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMANCE 

MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

STRATEGIC GOAL: Credible institutional mechanism for skills planning in the safety and security sector  

STRATEGIC OBJECTIVE Improved financial management  of SASSETA  

OUTPUT 

Monitor financial 
viability of 
SASSETA by 
optimizing 
financial systems 

1. Percentage of non-
compliances with the PFMA 
and SDLA resolved annually 

0% 100% 100% 100% 100% 100% 

2. Percentage of budget 
committed against the APP 
annually 

Not Known 74% 100% 100% 100% 100% 

STRATEGIC OBJECTIVE: Improved governance, leadership and management across the SASSETA 

OUTPUT 
Implementation of 
Performance Management 
System 

3. Percentage compliance with 
performance management 
policies and procedures 

0% 100% 100% 100% 100%% 100% 

OUTPUT 
Management of information 
through an integrated and 
responsive ICT system 

4. Annual review and 
implementation of the ICT 
Master System Plan  

0% 55% 80%  80% 100% 100% 

OUTPUT 

Increasing organizational 
 reputation in all target 
markets in the safety and 
security sector 

5. Percentage implementation 
of the SETAôs Marketing and 
Communication strategy.  
 

0 
0 

(new 
indicator) 

80% 80% 100% 
100% 
100% 

OUTPUT Improved risk assessment 
process 

6. Improved Risk Management 
maturity level annually 

0 Level 3  Level 4 Level 5 Level 5 Level 5 
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b) Quarterly Targets 

LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

2017/2018 QUARTERLY TARGETS 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

STRATEGIC GOAL: Credible institutional mechanism for skills planning in the safety and security sector 

STRATEGIC OBJECTIVE Improved financial management of SASSETA  

OUTPUT 

Monitor financial 
viability of 
SASSETA by 
optimizing 
financial systems 

1. Percentage of non-
compliances with PFMA 
and SDLA resolved 
annually 

Quarterly  100% - - - 100% 

2. Percentage of budget 
committed against the 
APP annually 

Quarterly  100% 25% 50% 75% 100% 

STRATEGIC OBJECTIVE: Improved governance, leadership and management across the SASSETA 

OUTPUT 

Implementation 
of Performance 
Management 
System 

3. Percentage compliance 
with the performance 
management policies 
and procedures 

 
 

Annual  100% - - - 100% 

OUTPUT 

Management of 
information 
through 
an integrated and 
responsive ICT 
system 

4. Annual review and 
implementation of the 
ICT Master System Plan 

Annual  80%  - - - 80% 

OUTPUT 

Increasing 
organizational 
awareness 

5. Percentage 
implementation of the 
SETAôs Marketing and 
Communication strategy. 

 

Quarterly 80% 
 
- 

- - 
80% 

 

OUTPUT Improved risk 
assessment 
process 

6. Improved Risk 
Management maturity 
level annually 

Annual  Level 5 - - - Level 5 
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3.1.3 Reconciling performance targets with the Budget and MTEF: Programme 1 

 

Programme 1:  
 
Administration 

Audited Outcomes 
(Rô000) 

Estimated 
Expenditure 

Medium - Term Expenditure 
Estimate 
(Rô000) (Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Human Resources 14 152 14 516 9 085 8 195 8 728 9 295 9 899 

Communication and 
marketing 

2 618 2 685 2 950 2 929 3 120 3 323 3 539 

Information Communication 
Technology 

2 799 2 871 5 022 5 479 5 835 6 214 6 618 

Finance and Supply Chain 
Management 

33 775 34 644 29 260 30 977 32 991 35 135 37 419 

Governance (Incl. risk 
management) 

24 603 25 236 20 641 17 496 18 633 19 844 21 134 

TOTAL 77 947 79 951 66 959 65 076 69 307 73 811 78 609 

 

 

3.1.4 Relating expenditure trends to strategic outcome oriented goals 
 

In 2015/16 SASSETA was able to significantly reduce it spending on administration and the budget for the 

2017/18  while slightly increasing from 2015/16 and 2017/18 also accommodates a slight increase in 

revenue that will be received by SASSETA. Prior to 2015/16 the administration was not all inclusive and 

did not accommodate spending that needed to occur in ETQA and Planning, monitoring and evaluation. In 

order to ensure that SASSETA meets is strategic objectives the budget for 2017/18 list administration 

expenditure that will incurred in Programme One but has also allocated budgets to programme 2 and 4 

separately. Therefore the 2017/18 administration listed above only accommodates the spending that will 

occur as part of programme 1. 
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3.2 PROGRAMME 2: SKILLS PLANNING, MONITORING &EVALUATION 

AND RESEARCH 
 

3.2.1 Programme Overview 
 

Programme Purpose:  The purpose of this programme is threefold:  

¶ Skills Planning and Research develops a credible institutional mechanism for skills planning 

to provide reliable information on supply and demand for skills in the Safety and Security Sector.  

¶ Strategic Planning and Annual Performance Plan provides strategic direction and leadership 

to SASSETA with regard to implementation of strategic priorities in the Sector Skills Plan and 

Strategic Plan.  

¶ Monitoring and Evaluation: Conducting monitoring and evaluation of the skills development 

programme. The results of these monitoring reports and evaluations are used to inform 

planning and budgeting and to improve SASSETAôs performance, accountability, decision-

making as well as knowledge management. 
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3.2.2 Programme performance indicators, annual and quarterly targets for 2017/18 

a) Annual Targets 

LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMAN

CE 
MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

STRATEGIC GOAL: Credible institutional mechanism for skills planning, monitoring, evaluation and research for the safety and security sector 

STRATEGIC OBJECTIVE: Institutionalized robust planning towards achievement of the SETA mandate. 

OUTPUT 
Review and develop the  
updated Sector Skills 
Plan ( SSP) 

7. Completion and 
submission of the 
Sector Skills Plan 
( SSP) by 30 
September 2017 

2015/16 Sector 
Skills Update      

2016/17 Sector 
Skills Plan 

Update 
 

2017/18 
Sector Skills 
Plan Update 

 

2018/19 Sector 
Skills Plan Update 

 
 

 
2019/20 

Sector Skills 
Plan Update 

 
2020/21 
Sector 

Skills Plan 
Update 

OUTPUT 

Develop and review 
theStrategic Plan (SP) 
and Annual 
Performance Plan 
(APP) 

8. Strategic Plan 
(SP) and Annual 
Performance 
Plan (APP) 
finalized and 
submitted to 
DHET by 15 
November 2017 

2015/16 
Strategic Plan  

(SP) and Annual 
Performance 
Plan ( APP)  

2016/17 
Strategic Plan          

(SP) and Annual 
Performance 
Plan     (APP)  

2017/18 
Strategic Plan 

(SP) and 
Annual 

Performance 
Plan ( APP)  

2018/19 Strategic 
Plan ( SP) and 

Annual 
Performance Plan 

( APP)  

2019/20 
Strategic Plan 

(SP) and 
Annual 

Performance 
Plan ( APP)  

2020/21 
Strategic 
Plan (SP) 

and Annual 
Performan

ce Plan      
(APP)  

OUTPUT 
Evaluation and the 
approvalof the WSP's 

9. Number of WSPs 
received, 
evaluated and 
approved by 31 
August 2017 

0 
 

0 
 

700 600 
 

620 
 

650 

STRATEGIC OBJECTIVE: Increased integrity of M&E information for planning and decision-making and accountability. 

OUTPUT 
Monitor SP and APP 
targets 

10. Mid-year review 
report on both 
financial and 
non- financial 
performance 
information 
completed by 
November 2017 

0 
 

2015/16 Mid-
Year Review 

Report 
 

2016/17 Mid-
Year Review 

Report 
 

2017/18 Mid-Year 
Review Report 

 

2018/19 Mid-
Year Review 

Report 
 

2019/20 
Mid-Year 
Review 
Report 

 

OUTPUT 

Conducted impact 
assessment on 
SASSETA learning 
programmes. 

11. Number of 
relevant impact 
assessment 
conducted by 
March 2018 

2 
 

5 
 

3 
 

3 
 

4 
 

5 
 

STRATEGIC OBJECTIVE Improved identification and understanding of the scarce and critical skills needs across the safety and security sector  

OUTPUT 
Published research 
Studies 

12. Number of 
relevant research 
studies 
conducted in 
support of the 
safety and 

0 
6 
 

2 
 

3 
 

2 3 
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LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMAN

CE 
MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

security sector by 
March 2018 

13. Number of 
relevant research 
studies published 
in support of the 
safety and 
security by March 
2018 

0 0 
6 
 

2 3 2 

 

b) Quarterly Targets 

LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

 
2017/2018 QUARTERLY TARGETS 

 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

STRATEGIC GOAL: Credible institutional mechanism for skills planning in the safety and security sector 

STRATEGIC OBJECTIVE Institutionalized robust planning towards achievement of the SETA mandate. 

OUTPUT 

Update and 
oversee the 
implementation 
of  the 
Sector Skills 
Plan  

7. Completion and submission of 
the Sector Skills Plan by  30 
September  2017 

Annual 

 
2018/19 Sector 

Skills Plan 
Update 

- 
 

SSP Update 
completed and 
submitted by 
September 

2017 

- 
 

- 
 

 

Develop and 
review the 
Strategic Plan 
and APP 

8. Strategic Plan and APP 
finalised and submitted to 
DHET by 15 November 2017 

Annual  

2018/19 
Strategic Plan ( 
SP) and Annual 

Performance 
Plan (APP)  

- 
 

- 
 

Completed and 
submitted the 
2018/19 APP 
and SP by 15 

November 
2017 

- 
 

 
Evaluate  and 
the approval 
of the WSP 

9. Number of WSP's received, 
evaluated and approved by 31 
August 2017 

Annual  600 
- 
 

600 
- 
 

- 
 

STRATEGIC OBJECTIVE Increased integrity of M&E information for planning and decision-making and accountability. 

OUTPUT 
Monitor SP and 
APP targets 

10. Mid-year review report on both 
financial and non- financial 
performance information 
completed by November 2017 

 
2017/18 Mid-
Year Review 

Report 
- - 

Completed and 
signed-off 

2017/18 Mid- 
Year Review 

Report  

- 

OUTPUT 
Conducted 
impact 
assessment on 

11. Number of relevant impact 
assessment conducted by 
March 2018 

 
3 
 

 - - 3 
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LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

 
2017/2018 QUARTERLY TARGETS 

 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

SASSETA 
learning 
programmes. 

STRATEGIC OBJECTIVE Improved identification and understanding of the scarce and critical skills needs across the safety and security sector  

OUTPUT 
Published 
research 
Studies 

12. Number of relevant research 
studies conducted in support of 
the safety and security sector 
by March 2018 

 
3 
 

- - - 
3 
 

13. Number of relevant research 
studies published in support of 
the safety and security by 
March 2018 

 2 - - - 2 



SASSETA ANNUAL PERFORMANCE PLAN 2017/2018                                                                                                           44 
 

3.2.3 Reconciling performance targets with the Budget and MTEF: Programme 2 

 

Programme 2: 
Skills 
Planning, 
M&E And 
Research 

Audited Outcomes 

Estimated Medium - Term Expenditure 

Expenditure Estimate 

(Rô000) (Rô000) (Rô000) (Rô000) (Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Mandatory 
Grant 
Expenditure 

50 549 37 872 48 274 49 089 52 280 55 678 59 297 

Compliance 
to the QMR, 
QPR 
requirements 
and Other 
Administration 
Expenditure - - 401 2 432 2 590 2 758 2 938 

Research 
- - 5 120 1 200 1 278 1 361 1 450 

TOTAL 
50 549 37 872 53 795 52 721 56 148 59 797 63 684 

 

3.2.4 Relating expenditure trends to strategic outcome oriented goals 

 

The budget for programme 2 accommodates both the costs related to the implementation of the 

strategic objectives of Programme 2 and the amount that needs to be paid out in mandatory grants. The 

budget accommodates the money that will be spent on planning, monitoring and evaluation functions, 

which include the monitoring of skills development programmes implemented as part of the 

discretionary grant processes as impact evaluations that be conducted to access the impact of 

SASSETA’s skills development programmes. The budget for the planning, monitoring and evaluation 

accommodates both the salaries for the staff and the costs related to the implementation of monitoring 

and evaluation programmes. 

Research performs a crucial role in SASSETA as this research enables SASSETA to properly identify and 

prioritise critical and pivotal skills shortages in the Safety and Security Sector which then results in a 

more professional Skills Sector Plan being developed by the SASSETA. This Skills Sector Plan then inform 

the Strategic Objectives and Annual Performance Plan and identifies what skills development 

programmes will be implemented by SASSETA. The budget for research accommodates both the cost of 

salaries of the research team and also other costs related to implemented of research projects in 

SASSETA. 

With the exception of the amount paid out as part of the mandatory grant payments, the rest of the 

budget for programme 2 is drawn from the 10.5% of the revenue derived from private companies and 

entities contribution and the portion of money received from government departments that is allocated 

to the overall administration costs of SASSETA. 
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PROGRAMME 3: LEARNING PROGRAMMES 
 

3.3.1 Programme Overview 

The purpose of the programme is as follows: 

Å Implementing the learning programmes identified in the strategic plan within the approved budget 

(Learning Programmes (Learnships, Apprenticeships, Skills Development, Internships and Bursaries). 
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3.3.2 Programme performance indicators, annual and quarterly targets for 2017/18 

a) Annual Targets 

LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMANCE 

MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

STRATEGIC GOAL: Improved flow of competent skills in the safety and security sector 

Reduced critical and scarce skills gap in the safety and security sector through the provisioning of quality learning programs 

OUTPUT Learnership Delivered  

14. Number of   unemployed 
learners entering 
learnerships 

1849 2528 3000 3000 3400 3500 

15. Number of workers entering 
learnerships: 

1474 1553 2000 2500 2600 2700 

OUTPUT Bursaries Supported  

16. Number of unemployed 
learners entering bursaries 

357 382 396 150
1
 

 
100 

 
100 

17. Number of workers entering 
bursaries 

161 309 320 360
2
 364 380 

OUTPUT 

Skills Programs Delivered  

18. Number of unemployed 
learners entering skills 
Programme 

1000 0 1800 2500 2600 2700 

19. Number of workers entering 
skills programme 

2500 0 3000 3500 
3600 

 
3700 

Artisans Supported  
20. Number of artisans entered 470 503 428 50

3
 100 150 

21. Number of artisans 
completed 

111 0 118 250 156 200 

OUTPUT 
Workplace Learning/ 
Experience  

22. Number of Unemployed 
Learners Entering 
Internships 

55 306 350 400 416 430 

23. Number of TVET student 
placements  

1781 1810 2000 800
4
 1300 1400 

24. Number of university student 
placements  

98 100 200 250
5
 260 275 

OUTCOME Learner Placements 

25. Percentage of unemployed 
learners entering 
learnerships in 2016/2017 
and placed for employment  
in 2017/18 

- 
0 

(New 
Indicator) 

0 30% 35% 38% 

* It should be noted that the targets are set based on the budget of R329 298 million and should these funds not be allocated to these targets, then the achievement of the said targets will decrease. 

                                                           
1
 Unemployed bursaries we have 896 students in the system that we will still need to pay for in 2017 financial year 

2
 Employed bursaries we have 60 learners that will carry forward from 2015 financial year 

3
 Carrying forward a commitment for 1060 learners on artisans 

4
 TVET programs are costly, even this year we only have enough income to train 1000 instead of the target of 2000. In 2015/2016 we achieved 1700 due to the fact that they were committed from  

2014 and regularised in 2015 
5
Current income will not allow us to achieve more than 250 
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b) Quarterly Targets 

LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

2017/2018 QUARTERLY TARGETS 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

STRATEGIC GOAL: Improved flow of competent skills in the safety and security sector  

STRATEGIC OBJECTIVE Reduced critical and scarce skills gap in the safety and security sector through the provisioning of quality learning programs  

OUTPUT 
Learnership 
Delivered  

14. Number of   unemployed 
learners entering learnerships 

Quarterly  3000 0 700 1500 800 

15. Number of workers entering 
learnerships: 

Quarterly 2500 0 1000 1000 500 

OUTPUT 
Bursaries 
Supported  

16. Number of unemployed 
learners entering bursaries 

Quarterly 150 0 20 80 50 

17. Number of workers entering 
bursaries 

Quarterly 360* 0 50 210 100 

OUTPUT 
Skills Programs 
Delivered  

18. Number of unemployed learner 
entering skills programme 

Quarterly 2500 500 1000 800 200 

19. Number of workers entering 
skills programme 

Quarterly 3500 200 1200 1000 1100 

OUTPUT 
Artisans 
Supported  

20. Number of artisans entered Quarterly 50 0 10 20 20 

21. Number of artisans completed Quarterly 250 0 0 100 150 

OUTPUT 

Workplace 
Learning/ 
Experience  

22. Number of unemployed 
learners entering internships 

Twice-annually 400 0 200 150 50 

23. Number of TVET student 
placements  

Twice-annually 800 0 500 200 100 

24. Number of university student 
placements 

Quarterly 250 0 50 100 100 

OUTPUT 
Learner 
employment 

25. Percentage of unemployed 
learners entering learnerships 
in 2016/2017 and placed for 
employment  in 2017/18 

Annual  30% 0 0 0 30% 
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3.3.3 Reconciling performance targets with the Budget and MTEF: Programme 3 

 

Programme 3: 
Learning 
Programmes 

Audited Outcomes (Rô000) 

Estimated 
Expenditure 
(Rô000) 

Medium - Term Expenditure 
Estimate (Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

 
Discretionary 
Grants 
Expenditure - 
Current Year 
 

 
 

105 440 

 
 

268 774 

 
 

34 410 

 
 

249 275 

 
 

265 478 

 
 

282 734 

 
 

301 112 

 
Discretionary 
Grants 
Expenditure - 
Prior Year 
 

 
 

12 370 

 
 

79 884 

 
 

153 560 

 
 

15 990 

 
 

17 029 

 
 

18 136 

 
 

19 315 

7.5% 
Administration 
Costs 

 
1 780 

 
18 006 

 
15 678 

 
13 937 

 
14 843 

 
15 808 

 
16 835 

 
TOTAL 119 590 366 664 203 648 279 202 297 350 316 678 337 262 
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Programme 3:  
Learning Programmes 

Audited Outcomes 

Estimated Medium - Term Expenditure 

Expenditure Estimate 

(Rô000) (Rô000) (Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Workers Entering Learner-ships 
- 8 218 18 372 20 000 

21 300 22 685 24 159 

Unemployed Entering Learner-ships 
- 129 973 38 733 61 400 

65 391 69 641 74 168 

Workers Entering Bursaries 
1 533 11 826 10 227 11 200 

11 928 12 703 13 529 

Unemployed Entering Bursaries 
1 665 12 840 14 430 13 860 

14 761 15 720 16 742 

Workers Entering Skills Programme 
- 15 206 18 803 24 000 

25 560 27 221 28 991 

Unemployed Entering Skills 
Programme 

- 9 566 6 126 18 000 
19 170 20 416 21 743 

Unemployed Entering Internships 
- 9 245 823 16 800 

17 892 19 055 20 294 

TVET Student Placement 
1 339 28 871 54 505 22 500 

23 963 25 520 27 179 

University Student Placement 
- 3 082 7 387 19 200 

20 448 21 777 23 193 

Artisan Entered 
- 37 506 17 136 42 315 

45 065 47 995 51 114 

Other administration expenditure 
(7.5%) 

- 18 006 15 678 13 937 
14 843 15 808 16 835 

Targets not reported in the prior 
financial years 1 780 79 884 1 108 15 990 

17 029 18 136 19 315 

NGO, CBO, NLPE & Trade Unions 1 536 1 766 320 - - - - 

Career Guidance - 676 - - - - - 

Corrections 97 327 - - - - - - 
Defence 20 588 - - - - - - 
Flagship 9 055 - - - - - - 
Justice 5 579 - - - - - - 
Legal 10 550 - - - - - - 
NSF and NSFAS 30 724 - - - - - - 
Policing 8 872 - - - - - - 
Private Security 19 043 - - - - - - 

TOTAL 119 590 366 664 203 648 279 202 297 350 316 678 337 262 

 
 

3.3.4 Relating expenditure trends to strategic outcome oriented goals 
The budget for programme 3 accommodates the implementation of skills development programmes in 

SASSETA through the discretionary grant processes. The budget for this programme is split as follows: 

¶ The cost of implementation of skills development programmes in 2017/18 

¶ 7.5% of the above which is then allocated the administration costs of implementing thee above 

programmes   

¶ The costs related to projects implemented in the prior year that require multi-year funding. 
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Based on prior year expenditure experience SASSETA has agreements in place with some private and 

public institutions that some of the learnership programmes will be implemented through co funding where 

both SASSETA and the different institutions will jointly fund these programme 

 

 

3.4 PROGRAMME 4: ETQA 
 

3.4.1 Programme Overview 
 

The purpose of the programme is as follows: 

 

Å Executing the delegated functions by the QCTO with regard to the curriculum of the occupational 

qualification or part qualification  

Å Quality assurance function that is accreditation of training providers, registration of assessors, 

facilitators and moderators, evaluating of assessments and facilitation of moderation including 

certification of learners as proof of successfully completion of the qualification. 

 

The programme comprises  

Å Quality Assurance 

Å Certification 
Å Qualifications development 
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3.4.2 Programme performance indicators, annual and quarterly targets for 2017/18 

 

a) Annual Targets 

LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMANCE 

MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

STRATEGIC GOAL: A capable and skilled workforce in the safety and security sector  

STRATEGIC OBJECTIVE: Increased Efficacy in SASSETAôs discharge of the QA function 

OUTPUT 

Accreditation of 
providers, and 
registration of 
assessors and 
moderators 

26. Registered assessors in 
compliance with SASSETA 
ETQA assessor policy   

0% 0% 80% 

All assessors in 
compliance with 
SASSETA 
ETQA assessor 
policy 
registered 

All 

assessors 

in 

complianc

e with 

SASSETA 

ETQA 

assessor 

policy 

registered 

All 

assessors 

in 

complianc

e with 

SASSETA 

ETQA 

assessor 

policy 

registered 

27. Registered moderators in 
compliance with SASSETA 
ETQA moderator policy   

0% 60% 65% 

All moderators 

in compliance 

with SASSETA 

ETQA 

moderators 

policy 

registered 

All 

moderator

s in 

complianc

e with 

SASSETA 

ETQA 

moderator

s policy 

registered 

All 

moderator

s in 

complianc

e with 

SASSETA 

ETQA 

moderator

s policy 

registered 

28. Accredited providers in 
compliance with SASSETA 
ETQA accreditation policy 

0% 0% 60% 

All  

providers in 

compliance with 

SASSETA 

ETQA 

accreditation 

policy 

accredited 

All 

providers 

in 

complianc

e with 

SASSETA 

ETQA 

accreditati

on policy 

accredited 

All 

providers 

in 

complianc

e with 

SASSETA 

ETQA 

accreditati

on policy 

accredited 

29. Number of approvedprograms  
by SASSETA for Public 
Institutions 

 

1 0 7 8 9 10 
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LEVEL OF 
PLANNING 

PLANNING STATEMENT INDICATOR 

AUDITED/ACTUAL 
PERFORMANCE 

ESTIMATED 
PERFORMANCE 

MEDIUM TERM TARGETS 

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/20 

OUTPUT Delivery of learner Certificates 

30. Turnaround time to deliver 
learner certificates to Training 
Providers from receipts of 
complete and correct 
documentation 

90 days 60 days 50 days 40 days 40 days 35 days 

31. All learners certified by 
SASSETA   

0 

 
0 

(new 
indicator) 

14400 
All learners 
certified by 
SASSETA   

ALL ALL 

OUTPUT Qualifications Development 
32. Number of qualifications 

realigned to skills priorities 
and submitted to QCTO 

0 4 5 
6 
 

7  

 

b) Quarterly Targets 

LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

 
2017/2018 QUARTERLY TARGETS 

 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

STRATEGIC GOAL: A capable and skilled workforce in the safety and security sector  

STRATEGIC OBJECTIVE Increased efficacy in SASSETA's discharge of the QA function   

OUTPUT 

Accreditation 
of providers, 
and 
registration of 
assessors and 
moderators 

26. Registered assessors in 
compliance with SASSETA 
ETQA assessor policy   

 

All assessors in 
compliance with 
SASSETA ETQA 
assessor policy 

registered 

All assessors in 

compliance with 

SASSETA 

ETQA assessor 

policy 

registered 

All assessors 

in 

compliance 

with 

SASSETA 

ETQA 

assessor 

policy 

registered 

All 

assessors 

in 

compliance 

with 

SASSETA 

ETQA 

assessor 

policy 

registered 

All assessors in 

compliance with 

SASSETA ETQA 

assessor policy 

registered 

27. Registered moderators in 
compliance with SASSETA 
ETQA moderator policy   

 

All moderators in 
compliance with 
SASSETA ETQA 
moderators policy 

registered 

All moderators 

in compliance 

with SASSETA 

ETQA 

moderators 

All 

moderators 

in 

compliance 

with 

All 

moderators 

in 

compliance 

with 

All moderators in 

compliance with 

SASSETA ETQA 

moderators 

policy registered 



SASSETA ANNUAL PERFORMANCE PLAN 2017/2018                                                                                                           53 
 

LEVEL OF 
PLANNING 

PLANNING 
STATEMENT 

INDICATOR 
REPORTING 

PERIOD 

2017/20178 
ANNUAL 
TARGET 

 
2017/2018 QUARTERLY TARGETS 

 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

policy 

registered 
SASSETA 

ETQA 

moderators 

policy 

registered 

SASSETA 

ETQA 

moderators 

policy 

registered 

28. Accredited providers in 
compliance with SASSETA 
ETQA accreditation policy   

 

All providers in 
compliance with 
SASSETA ETQA 

accreditation 
policy accredited 

 

All providers in 

compliance with 

SASSETA 

ETQA 

accreditation 

policy 

accredited 

All providers 

in 

compliance 

with 

SASSETA 

ETQA 

accreditation 

policy 

accredited 

All 

providers 

in 

compliance 

with 

SASSETA 

ETQA 

accreditati

on policy 

accredited 

All providers in 

compliance with 

SASSETA ETQA 

accreditation 

policy accredited 

29. Number of approved 
programs  by SASSETA for 
Public Institutions 

 8 - 2 3 3 

OUTPUT 
Delivery of 
learner 
Certificates 

30. Turnaround time to deliver 
learner certificates to 
Training Providers from 
receipts of complete and 
correct documentation 

 40 days 40 days 40 days 40 days 40 days 

31. All learners certified by 
SASSETA   

 

All learners 

certified by 

SASSETA   

All learners 

certified by 

SASSETA   

All learners 

certified by 

SASSETA   

All learners 

certified by 

SASSETA   

All learners 

certified by 

SASSETA   

OUTPUT 
Qualifications 
Development 

32. Number of qualifications 
realigned to skills priorities 
and submitted to QCTO 

 
6 
 

0 2 2 2 
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i. Reconciling performance targets with the Budget and MTEF: Programme 4 

 

Programme 4: ETQA 

 
 

Audited Outcomes 
(Rô000) 

 
Estimated 

Expenditure 
(Rô000) 

 
Medium - Term Expenditure 

Estimate 
(Rô000) 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

 
Accreditation of providers, 
assessors and moderators 
 

700 
 

780 
 

801 
 

1448 
 

1 542 
 

1 642 
 

1 749 
 

 
Delivery of learner certificates 
 

540 
 

438 
 

512 
 

695 
 

740 
 

  788 
 

  840 
 

 
Qualification development and 
learning material 
 

1 500 
 

1 753 
 

1 845 
 

1 500 
 

1 598 
 

1 701 
 

1 812 
 

 
New qualification and 
certification 
 

5 054 
 

12 635 
 

3 166 
 

2 000 
 

2 130 
 

2 268 
 

2 416 
 

 
TOTAL 7 794 15 606 6 324 5 643 6 010 6 400 6 816 

 

 

ii. Relating expenditure trends to strategic outcome oriented goals 
 

The ETQA budget under programme 4 covers SASSETAôs strategic objective of building a capable work 

force. This then includes both the costs of ensuring learners are certified and the costs related to 

accreditation and verification of both the persons/institutions providing training and the training 

programmes undertaken within the sector. 

 

SASSETA also works closely with different stakeholders and institutions in the development of new 

qualification required for the sector and this aspect is also covered in the budget for programme 4.  

 

The budget for the certification and accreditation and verification cover salaries of staff and the 

administrative costs linked to these process and is drawn from the administrative portion of SASSETAôs 

budget. The budget for Qualification development relates to the costs incurred during the development of 

new qualification and is financed as part of the non-pivotal portion of the money allocated by the Skills 

Development Levies Act to Discretionary grants.  
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PART C:  
LINKS TO OTHER PLANS 
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PART C: LINKS TO OTHER PLANS  
 
 
1.  Links to long term infrastructure and other capital assets  

Not applicable  

 

2. Conditional grants 

Not applicable  

 

3. Public Entities 

Not applicable  

 

4. Public Private Partnership 

Not applicable  
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ANNEXURE 1: 

 

TECHNICAL INDICATOR 
DEFINITIONS 
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PROGRAMME 1: ADMINISTRATION  

 
1. INDICATOR 

Indicator title 

Percentage of non-compliances with PFMA and SDLA that is resolved annually. 

Resolved means that by year end non-compliance issues have been addressed by 

management. 

 

Short definition 
This indicator measures to extent to which SASSETA is compliant with the PFMA and 

SDLA. 

Purpose/importance  To achieve a clean administration SASSETA must comply with the PFMA and SDLA.  

Source/collection of data 

Monthly management compliance report 

Internal Audit Report 

AGSA interim audit report 

 

 

 Method of calculation 

This indicator will be calculated by: 

Numerator: the total number of reported non-compliances with  the PFMA and 

SDLAresolved 

Denominator: The total number of non-compliance with the PFMA and SDLA reported. 

Data limitations Timing of when the audit reports are issued. 

Type of indicator Outcome 

Calculation type Non ï cumulative 

Reporting cycle Annually 

New Indicator No ( revised in 2016/17 financial period) 

Desired performance 
100% of reported non-compliances with the PFMA and SDLA resolved by the end of 

the financial year 

Indicator responsibility Chief Financial Officer 
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2. INDICATOR 

Indicator title 
Percentage budget committed against APP targets annually 

Committed means approved by the accounting authority and spent / reserved   

Short definition 
This Indicator measures the percentage of the budget allocated to APP targets 

and committed by year end. 

Purpose/importance 
To ensure that the SASSETA committed the budget according to the planned 

2016/17 target in order to achieve its strategic objectives and APP targets  

Source/collection of data 
 

Allocated and committed APP  

 

Method of calculation 
Numerator = Amount committed   

Denominator= Allocated APP budget. 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Annually 

New Indicator  No ( revised in 2016/17 financial period) 

Desired performance 100% allocated  of the APP budget committed 

Indicator responsibility Chief Financial Officer 
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3. INDICATOR 

Indicator title Percentage compliance with the performance management policies and  

procedures 

 
Short definition The indicator measures the compliance to the performance management 

policy and procedures across the SASSETA 

Purpose/importance To assists the organisation in monitor the contributions made by individual staff 

members to the key results and the commitments detailed in the APP 

Source/collection of data Å Policy and procedures 

Å Performance agreements of staff members 

Å Performance assessment reports of the individual staff members 

 

Method of calculation This indicator is calculated by assessing whether all staff that are performance 

managed, have been assessed according to the performance management 

policy and procedures. 

 

Denominator: The total number of staff with signed performance agreements. 

Numerator: The total number of staff whose performance was reviewed and 

documented. 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annual  

New Indicator No 

Desired performance   100% compliancewith the performance management policies and procedures 

 
Indicator responsibility Senior manager corporate services 
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4. INDICATOR 

Indicator title Annual review and implementation of  the ICT Master System Plan 

Short definition 
This indicator measures the implementation of the activities detailed in the 

ICT Master System Plan  

Purpose/importance 
To ensure that SASSETA puts in place effective ICT systems that supports  

SASETA business operations 

Source/collection of data 
ICT approved Master System Plan 

ICT systems implementation report 

 

Method of calculation 

 

 ICT annual action plan approved by the Administrator 

Implementation report of ICT activities in the annual action plan 

Data limitations Budget constraints and dysfunctional ICT systems 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Annually 

New Indicator Yes 

Desired performance 80% of the approved ICT Master Plan will be implemented 

Indicator responsibility Corporate service senior manager 
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5. INDICATOR 

Indicator title 
Percentage implementation of the SETAôs Marketing and Communication strategy.  

 

Short definition 
This indicator measures progress made with the implementation of the Marketing 

and Communication strategy. 

Purpose/importance 

Implementation of the Marketing and Communication strategy improves  awareness 

of the  services and products offered by the SASSETA and corporate reputation in 

all market sectors 

Source/collection of data Marketing and Communication Project Reports 

Method of calculation 

This indicator will be measured by: 

Denominator: The total number of strategic projects planned 

Numerator: The total number of strategic projects implemented 

Data limitations None  

Type of indicator Output  

Calculation type Non- cumulative  

Reporting cycle Annually 

New Indicator Yes 

Desired performance 80% of  Marketing and Communication strategic projects will be implemented 

Indicator responsibility Marketing and Communications Manager 

 

 

6. INDICATOR 

Indicator title Improved Risk Management maturity level annually 

Short definition 
This indicator assesses the culture of risk awareness and risk management within 

SASSETA.  

Purpose/importance 

A high level maturity assessment to establish SASSETAôs risk intelligence: to 

identify the gaps between the current and desired maturity levels, and ultimately 

identify the action plans to close those gap 

Source/collection of data 
Public Sector Risk Management Maturity Assessmentô Report 

 

Method of calculation Scores against the Public Sector Risk Management Maturity index 

Data limitations None 

Type of indicator Performance 

Calculation type Non-cumulative 

Reporting cycle Annual 

New Indicator Yes 

Desired performance Level 5- Managed 

Indicator responsibility Governance, Compliance and Risk Manager 
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PROGRAMME 2: SKILLS PLANNING, MONITORING AND EVALUATION 
AND RESEARCH 

 

7. INDICATOR 

Indicator title Completion and submission of the Sector Skills Plan (SSP) by 30 September 2017. 

Short definition 
This indicator assesses the completion and submission of the SSP to DHET by the 

prescribed dates. 

Purpose/importance 
To ensure that the skills priorities reflects the scarce and critical skills gap in the 

safety and security sector 

Source/collection of data 
¶ Submitted SSP to DHET. 

¶ DHET acknowledgment of receipt. 

Method of calculation Date of submission 

Data limitations None 

Type of indicator Output  

Calculation type Non-Cumulative 

Reporting cycle Annual 

New Indicator No 

Desired performance 
Completion and submission of the updated  2018/19 SSP by the 30 September 

2017 

Indicator responsibility Skills Planning and Research Manager 
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8. INDICATOR 

Indicator title 
Strategic Plan (SP) and Annual Performance Plan ( APP) finalised and submitted to 

DHET by 15November2017  

Short definition 
This indicator assesses the completion and submission of SP and the APP to DHET 

by the prescribed dates. 

Purpose/importance 
To assess and ensure compliance with the DHET and the National Treasury 

requirements.  

Source/collection of data 

¶ Submitted SP and APP to DHET. 

¶ DHET acknowledgment of receipt, and  

¶ National Treasury acknowledgment of receipt. 

Method of calculation Date of submission 

Data limitations None 

Type of indicator Output  

Calculation type Non-Cumulative 

Reporting cycle Annual 

New Indicator No 

Desired performance Completion of the 2018/19 SP and APP by 15 November 2017 

Indicator responsibility CEO and Senior Manager Planning M&E and Research 

 

 

 9. INDICATOR 

Indicator title   Number of WSP's received, evaluated and approved by 31 August 2017. 

Short definition 
  Evaluate and approve WSPs that have been received from both the levy and  

  non-levy employers in the sector. 

 

Purpose/importance 
  To ensure that the received WSPs are evaluated and approved in line with the  

  evaluation criteria per the mandatory grant policy.  

 

Source/collection of data 

¶ Approved WSPs as per the SDA and SDLA prescripts. 

¶  Mandatory Grant Committee minutes. 

¶ SMS data dumps. 

¶  

 

 

 

 

 

 

Method of calculation   Count the number of levy payers who submitted WSPs. 

Data limitations   None 

Type of indicator   Output 

Calculation type   Non accumulative 

Reporting cycle   Annual 

New Indicator   No 

Desired performance   600 WSPs received and approved by 31 August 2017 

Indicator responsibility   Senior Manager Planning M&E and Research 
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 10. INDICATOR 

Indicator title 
Mid-year review report on both financial and non-financial performance 

Informationcompleted by November 2017. 

Short definition 

Evaluates progress against set targets at Mid-Year to inform and determine 

whether an adjustment and corrective measures are required. 

 

Purpose/importance Evaluates progress set targets on the APP.  

Source/collection of data Signed off Mid-Year Review Report by the CEO/Administrator. 

Method of calculation   Date of submission 

Data limitations None 

Type of indicator Output  

Calculation type Non-Cumulative 

Reporting cycle 
Mid-Year 

 

New Indicator No 

Desired performance 
  Completed and signed off Mid-Year Review Report by November 2017   

 

Indicator responsibility CEO and Senior Manager Planning M&E and Research 

 

 

11. INDICATOR 

Indicator title Number of relevant impact assessment conducted by March 2018. 

Short definition 

The evaluation whether the interventions implemented are supporting the 

skills gaps in the sector and if so what difference has these interventions 

made to the sector.  

Purpose/importance Assess the outcome and the impact of SASSETA's learning interventions.  

Source/collection of data Impact assessment reports. 

Method of calculation Simple count of Impact assessment studies completed 

Data limitations None 

Type of indicator Performance 

Calculation type Non-Cumulative 

Reporting cycle Annual 

New Indicator No 

Indicator responsibility CEO and Senior Manager Planning M&E and Research 
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12. INDICATOR 

Indicator title 
Number of relevant research studies conducted in support of the safety and 

security sector by March 2018. 

Short definition 

Conducted relevant research studies that support the SSP, improved 

identification and understanding of the scarce and critical skills needs in the 

safety and security sector 

 

Purpose/importance 

To assess the implement of industry aligned research agenda to support the 

SSP, improved identification and understanding of the scarce and critical skills 

needs across the safety and security sector 

 
Source/collection of data Conducted and completed research reports 

Method of calculation Simple count of research studies completed and signed off by the 

management 
Data limitations None 

Type of indicator Performance 

Calculation type Non-Cumulative 

Reporting cycle Annual 

New Indicator No 

Desired performance 3 Research studies conducted and completed by March 2018 

Indicator responsibility Skills Planning and Research Manager 

 

 

 

13. INDICATOR 

Indicator title 
Number of relevant research studies published in support on the safety and 

security sector by target date. 

Short definition 

Published research studies that support the SSP, improved identification and 

understanding of the scarce and critical skills needs of the safety and security 

sector. 

 

Purpose/importance 

To assess the implement of industry aligned research agenda to support the 

SSP, improved identification and understanding of the scarce and critical skills 

needs across the safety and security sector 

 
Source/collection of data Published research reports on SASSETA-website. 

Method of calculation Simple count of research studies completed and signed off by the 

management 
Data limitations None 

Type of indicator Performance 

Calculation type Non-Cumulative 

Reporting cycle Annual 

New Indicator Yes 

Desired performance 2 research studies in support of the safety and security published by March 

2018 
Indicator responsibility Skills Planning and Research Manager 
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PROGRAMME 3: LEARNING PROGRAMMES  
 

 

15. INDICATOR 

Indicator title Number of workers entering bursaries 

Short definition The indicator measures the number of workers who entered into bursaries with 

SASSETA in the financial year in line with Section 2.4 of the Bursary SOP. 

 

. Purpose/importance To contribute towards addressing the scarce and critical skills shortage in the  

safetyand security sector by providing opportunities for the employed learners to 

study. 

Source/collection of data Bursary Contracts, bursary register  

Method of calculation count  bursary contracts entered with workers 

Data limitations  Reactive target 

Type of indicator Outputs 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance   360 workers will enter bursaries 

Indicator responsibility 

 

 

 

HOD Learning Programmes 

 

 

 

 

 

 

 

 

14. INDICATOR 

Indicator title Number of unemployed learners entering learnerships. 

Short definition 

The indicator measures the number of unemployed learners in the safety and security 

sector who have entered a SASSETA funded learnership in line with Section 2.10 of 

the Learnership registration SOP. 

. 

 

who have entered a learnership. 

 

Purpose/importance 

To contribute toward addressing the skills shortage in the safety and security sector 

through offering learnership opportunities to the unemployed learners 

 

Source/collection of data 
Learnership agreement with SASSETA registration number affixed.  ID copies 

Learner list in line with section 2.10 of the SIM SOP 

Method of calculation 
Count unemployed learners entering SASSETA funded learnerships in the financial 

year 

Data limitations Reactive target  

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance 3000 unemployed learners 

Indicator responsibility HOD Learning Programmes 
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16. INDICATOR 

 

 

Number of unemployed learners entering skills programme 

Short definition The indicator measures the number of unemployed learners entering a SASSETA 

funded skills programme in the safety and security sector in line with Section 2.11 of 

the Skills Program SOP.  

Purpose/importance To contribute toward addressing the critical skills and NDP outcomes by providing 

opportunities for the unemployed learners to be trained on skills programmes 

Source/collection of data Learner registration forms 

Learner list in line with section 2.11 of the SIM SOP 

Method of calculation Count unemployed learners entered into SASSETA funded skills programmes in the 

financial year. 

Data limitations  Reactive target 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance  2500 unemployed 

Indicator responsibility HOD Learning Programmes 
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17. INDICATOR 

Indicator title Number of workers entering skills programme 

Short definition The indicator measures the number of workers entering a SASSETA funded skills 

programme in the safety and security sector in line with Section 2. 11 of the Skills 

Program SOP. 

Purpose/importance To contribute toward addressing the critical skills and NDP outcomes by providing 

opportunities for the employed learners to be trained on skills programmes 

Source/collection of data Leaner registration forms 

Learner list in line with section 2.7.2 of the SIM SOP 

Method of calculation Count workers entering SASSETA funded skills programmes in the financial year. 

Data limitations  Reactive target 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance  3500 employed 

Indicator responsibility HOD Learning Programmes 

 

 

 

18. INDICATOR 

Indicator title Number of artisans entered 

Short definition The number of learners entering artisans learning programmes with SASETA in the 

financial year in line with Section 2.5. of the Artisans SOP 

Purpose/importance To contribute to addressing the scarce and critical skills shortage in the safety 

and security sector through offering opportunities to people to enter artisan learning 

programmes 

Source/collection of data Learner registration forms recorded in the financial year 

Artisan register 

Method of calculation Count of number of artisans entered. 

Data limitations  Reactive target 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance  50 entered 

Indicator responsibility HOD Learning Programmes 
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19. INDICATOR 

Indicator title Number of artisans completed 

Short definition The number of artisans who have been found competent in line with Section 2.5 

of the Artisans SOP 

Purpose/importance To contribute to addressing the scarce and critical skills shortage in the safety 

and security sector through offering opportunities to people to be qualified in their 

trade 

Source/collection of data Copy of Trade Test Certificate. ID copies. 

Method of calculation 1. Count ofArtisan Trade Test Certificates issued in the financial year 

2. Copy of Learners Statement of Results 

Data limitations Reactive target 

Type of indicator Performance  

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance  250 completed 

Indicator responsibility HOD Learning Programmes 

 

 

20. INDICATOR 

Indicator title Number of unemployed learners entering Internships 

Short definition The number of  learners entering into internship contracts in line with Section  

2.12 of the work integrated learning (WIL) SOP;  

 

Purpose/importance To provide workplace exposure to equip unemployed learners with practical skills 

thereby increasing their potential for employment. 

Source/collection of data   1.  Internship agreement. ID copies 

  2.  Internship Register in line with section 2.12 of the WIL SOP 

 

Method of calculation Count Internships agreements for unemployed learners entering an internship 

Data limitations   Reactive target 

Type of indicator   Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance   400 internships 

Indicator responsibility HOD Learning Programmes 
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21. INDICATOR 

Indicator title Number of TVET student placements 

Short definition The number of TVET students and graduates who are placed at workplaces 

In the financial year in line with Section  2.12 of the WIL SOP 

Purpose/importance To provide workplace exposure to equip TVET learners and graduates with practical 

skills thereby increasing their potential for employment. 

Source/collection of 

Data 

1. Signed TVET Placement Agreements. ID copies. 

2. TVET Placement Register in line with section 2.12 of the WIL SOP 

 

Method of calculation Count TVET Placement Agreements issued in the financial year 

 

Data limitations Reactive target 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance 800 placements 

Indicator responsibility HOD Learning Programmes 
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22. INDICATOR 

Indicator title Number of university student placements 

Short definition The number of university students who are placed at workplaces 

In the financial year in line with Section 2.12 of the WIL SOP 

Purpose/importance To provide workplace exposure to equip university students with practical skills 

thereby increasing their potential for employment. 

Source/collection of data 1. University Placement Agreements. ID copies. 

2. University  Placement Register in line with section 2.12 of the WIL SOP 

 

Method of calculation Count University Placement Agreements issued in the financial year 

 

Data limitations  Reactive target 

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance  250 University placement 

Indicator responsibility HOD Learning Programmes 

 

 

 

AR 

T C:  

23. INDICATOR  

Indicator title Percentage of unemployed learners entering learnerships in 2016/2017 and placed 

for employment  in 2017/18 

Short definition The number of unemployed learners placed in employment after being trained on a 

SASSETA unemployed learnership.  

 Purpose/importance To provide employment for unemployed learners that were placed in unemployed 

learnership in 2016/2017 financial year 

Source/collection of data 1. List of learners being trained on unemployed learnerships in 2016 financial year 

2. Employment contracts. ID copies. 

Method of calculation Count unemployed learners placed in employment  

Data limitations Reactive target 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Yearly 

New Indicator Yes 

Desired performance 30% of the learners that were placed in unemployed in the 2016/2017 financial year 

are placed in employment in 2017/18 

Indicator responsibility HOD Learning programs 
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PROGRAMME 4: ETQA 
 

24. INDICATOR 

Indicator title Registered assessors in compliance with SASSETA ETQA assessor policy   

Short definition This indicator measures the all registered assessor who applied and are complying 

with the SASSETA 

Moderator and Assessor policy and SOPôs which details the requirements of those 

that apply for registration i.e. ñassessorò that is registered by SASSETA. Assessor 

as defined in the policy under definitions section. 

Purpose/importance  In order to provide quality programmes to learners within the security sector, all 

assessors need to meet the criteria established for registration as per the assessor 

and moderators policy 

Source/collection of data (i) Allocation register recording all complete assessor applications for evaluation 

(ii) Assessor application form with allocation date stamp  

(iii) Assessor registration letter (only assessors that have been approved for 

registration)  

Method of calculation A count of the all assessors registered. 

Data limitations Reactive Target  

Type of indicator Performance 

Calculation type Non- cumulative 

Reporting cycle Quarterly 

New Indicator   No  

Desired performance   All registered assessors 

 
Indicator responsibility ETQA HOD 
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25. INDICATOR 

Indicator title Registered moderators in compliance with SASSETA ETQA moderator policy   

Short definition This indicator measures all moderators complying with the SASSETA Moderator 

and Assessor policy and SOPôs which details the requirements of those that apply 

for registration i.e. ñmoderatorò that is registered by SASSETA. Moderator as 

defined in the policy under definitions section.  

 

 Purpose/importance In order to provide quality programmes to learners within the security sector, all 

moderators meet the criteria established for registration as per the assessor and 

moderators policy.  

Source/collection of data   Allocation register recording all complete moderator applications for evaluation  

  Moderator application form with allocation date stamp 

  Moderator registration letter (only Moderators that have been approved for  

  registration)  

Method of calculation   A count of all moderators registered. 

Data limitations   Reactive Target  

Type of indicator   Performance 

Calculation type   Non-cumulative  

Reporting cycle   Quarterly 

New Indicator   No  

Desired performance   All registered moderators  

Indicator responsibility   ETQA HOD 
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26. INDICATOR 

Indicator title Accredited providers in compliance with SASSETA ETQA accreditation policy 

Short definition This indicator measures all providers who are in compliance with the 

SASSETA ETQA Accreditation Policy,    

Purpose/importance In order to provide quality programmes to learners within the safety and security 

sector, all providers need to meet the criteria established for accreditation 

 Source/collection of data   Allocation register recording all complete accreditation applications for evaluation 

  Date-stamped provider application forms   

  Report  of the Accreditation Committee  

Method of calculation All accredited training providers  

Data limitations Reactive Target  

Type of indicator Performance 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired Performance All accredited training providers 

Indicator Responsibility 

 

ETQA HOD 
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27. INDICATOR 

Indicator title Number  of approved  programmes by SASSETA for public institutions 

Short definition This indicator measures the number of programmes that are offered by public 

institutions which are accredited by SASSETA. 

 

Purpose/importance In order to increase the number of public institutions offering programmes for  

the safety and security sector. 

 Source/collection of data   Allocation register recording all complete accreditation applications for evaluation 

  Date-stamped provider application forms   

  Report  of the Accreditation Committee  

Method of calculation A count of programmes which are approved by SASSETA at public institution 

during the financial year. 

Data limitations Reactive Target  

Type of indicator Output  

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance 8 approved programmes 

Indicator responsibility 

 

 

 

ETQA HOD 
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28. INDICATOR 

Indicator title Turn-around time to deliver learner certificates to training providers from receipts of 

complete and correct documentation 

Short definition This indicator measures the efficiency in terms of turn-around time to deliver learner 

certificates in terms of certification policy section 6 

 

 

 

Purpose/importance For learners to optimise their career opportunities once trained and certified 

Source/collection of data 1. Register of complete applications and verifications reports as per certification 

policy and SOPôs 

2. Date-stamped SPO2 forms 

3. Copies of certificates issued 

Method of calculation Average days in which the certificates will be issued from the time the correct 

documentation was received to the day the certificates were issued. The calculation 

will be as follows:  

Date at which the complete applications and verifications reports was  

received (x). Date at which the certificates were issued (y). x-y= total number of 

days 

Data limitations Reactive Target  

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator   Yes  

Desired performance   All  certificates printed  

Indicator responsibility   ETQA HOD 
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29. INDICATOR 

Indicator title All learners certificated by SASSETA 

Short definition This indicator measures the efficiency in terms all printed; issued learners 

certificates according to the certification policy and SOPôs  

 

 

 

 

Purpose/importance For learners to optimise their career opportunities  once  trained and 

certified 

Source/collection of data   Register of complete applications and verifications reports as per  

  certification policy and  SOPôs,  

  Date-stamped SPO2 forms  

  Copies of certificates issued 

Method of calculation All certificates printed per the  training provider  

Data limitations Reactive Target  

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator   Yes  

Desired performance   All certificates printed  

 

 

 

30. INDICATOR 

Indicator title Number of qualifications re- aligned to skills prioritiesand submitted to 

QCTO Short definition Number of re aligned  qualifications developed  

Purpose/importance To be responsive to the skills priority needs of the safety and security 

sector 

Source/collection of data Proof of re-aligned qualification and submission. 

Qualifications Development Report  

Method of calculation A count of number of re-aligned  qualifications developed within the 

financial year 

Data limitations Reactive Target   

Type of indicator Output 

Calculation type Non-Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance 6 re-aligned qualifications  

Indicator responsibility ETQA HOD 
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ANNEXURE 2:  ACRONYMS 

 

AG Auditor-General 

APP Annual Performance Plan 

ATR Annual Training Report 

BEC Bid Evaluation Committee 

BLA Black Lawyers Association 

CEO Chief Executive Officer 

CFO Chief Financial Officer 

CJS Criminal Justice System 

DG Discretionary Grant 

DHET Department of Higher Education and Training 

ETQA Education and Training Quality Assurance body 

FET Further Education and Training 

GRC Governance Risk Committee 

HR Human Resources 

ICT Information Communication Technology 

MER   Monitoring Evaluation and Reporting 

MOA Memorandum of Agreement 

MTEF Medium Term Expenditure Framework. 

NCV National Certificate Vocational 

NDP National Development Plan 

NQF Act National Qualifications Framework Act (No. 67 of 2008) 

NSA National Skills Authority 

NSDS National Skills Development Strategy 

PFMA Public Finance Management Act 

POE Portfolio of Evidence 

PSIRA Private Security Industry Regulatory Authority 

QA Quality Assurance 

QCTO Quality Council 

QMR Quarterly Monitoring Report 
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QPR Quarterly Progress Report 

RPL Recognition of Prior Learning 

SAQA South African Qualifications Authority 

SCM Supply Chain Management 

SDA Skills Development Act (No 97 of 1998) 

SETA Sector Education and Training Authority 

SLA Service Level Agreement 

SOP Standard Operating Procedure 

SSP Sector Skills Plan 

ST Strategic Plan 

TVET Technical Vocational, Education and Training 

WSP Workplace Skills Programme 

 


